Central Plains Dressage Society Fun, Friendly, Forward
Meeting Minutes

Via ZOOM

January 13, 2019

The meeting was called to order by Chris Cashel at 5:00. A quorum was present.
Present: Chris Cashel, Stacia Wert-Gray, Annie Houchin, Nancy Eytcheson, Amy Mullins, Robin
Hessel, Christina Harmon, Kathy Maxwell

Minutes from December board meeting were approved. Motion made by Chris Cashel, and
seconded by Annie Houchin. Unanimous approval.

Committee reports:

Treasurer
-Stacia Wert Gray reported that the current bank balance is about $2500. All
registrations for recognitions are done. Insurance bill is still coming, and Chem Can
refund is still pending.

Membership
-Christina Harmon reported that we are at 68 members, with 10-12 more still to put in.
Online application is being revised by Stacia Wert-Gray and Christina Harmon
-New member packet to be coordinated by Kathy Maxwell, Amy Mullins and Nancy
Eytcheson.

Working Equitation
No report

Awards
-The new award system for 2019 has been published on the website and in the
newsletter. Suggest sending Facebook posts with information about awards, linked to
the website.
-Christina is working on Arab awards with the new Arab organization

Shows
-Annie Houchin will coordinate a volunteer training day for the East, and Chris Cashel
will coordinate for the West.
- Show on the 19" should make about $500 unless weather causes it to be postponed to
the following weekend. 8 Working Equitation riders are entered.

Old Business
-Chris Cashel will investigate a CPDS window decal with the Fun-Friendly-Forward logo.



Chris and Amy Mullins to look into these, as well as screen printing for more club
clothing.

-CPR training days were discussed. Monthly trainings are held at Meridian Tech, 1
night, four hours. Online classes are available, but a skills test after training is still
needed for certification. Amy Mullins found companies in Tulsa that do the training for
$45 with flexible schedules. American Heart Association and Red Cross also offer
classes. We will encourage all our volunteers and as many members as possible to
become trained and certified.

New Business
Fees for schooling shows were discussed. Bundling 2 tests, plus office fees, for $65 for
schooling shows in the East, and for JUNIOR riders in the West was agreed to as a test.

Shows are priced to reflect the costs.

Meeting was adjourned at 5:29 p.m. Motion to adjourn made by Stacia Wert-Gray, seconded
by Robin Hessel. Unanimous approval.

Next meeting is scheduled for 5:00 pm. on Sunday, February 10, via ZOOM.



Central Plains Dressage Society Fun, Friendly, Forward
Meeting Minutes

Via ZOOM

February 10, 2019

The meeting was called to order by Chris Cashel at 5:00. A quorum was present.
Present: Chris Cashel, Stacia Wert-Gray, Annie Houchin, Nancy Eytcheson, Amy Mullins, Robin
Hessel, Christina Harmon, Kathy Maxwell

Minutes from January board meeting were approved. Motion made by Amy Mullins, and
seconded by Chris Cashel. Unanimous approval.

Committee reports:

Treasurer
-Stacia Wert Gray reported that the current bank balance is about $2000. Insurance for
the year has been paid, and Chem Can reimbursement received.

Membership
-Christina Harmon reported that we are at 96 members, with more coming.
-Need to get names of new members to Kathy Maxwell so she can get the new member
packet out to them.
-Drawing held for a CPDS tee shirt to be awarded to someone who renewed
membership before November 30. Courtney Vaughan’s name was drawn.

Shows
-Entries have been good for the February schooling show/Working Equitation show.

Old Business

- New Member Packet: Chris has written an opening letter. Other inclusions are
“Now I’'m a Member, What’s Next?”; How to access information from the
newsletter, Facebook, and websites; Transitions from schooling shows to recognized
shows; etc. Kathy Maxwell, Chris Cashel and Amy Mullins to work on the packet and
get a link on the website. Discussed sending the packet to all members.

- _Online Store: Chris reported that it is up and running. Items can be added to the
online store at anytime. On the link there is a typo of the word Plain instead of
Plains. Amy Mullins will contact Stillwater Screen Printing to see about corrections.

- CPR: 5 members have already been trained. Discussed this becoming a club
initiative to get all volunteers trained, and as many members as possible.




- Volunteer Workshops: Discussed date selection and locations. Annie Houchin has
most of the materials needed for the workshops. She and Chris Cashel will be
working on the date and locations. Flyers will be available at the February and
March schooling shows to advertise. Blast on Facebook and website.

New Business

- Lead Line Command classes at schooling shows was discussed. A minimum of four
entries will be needed to make the class go. Annie Houchin will consult with some
interested professionals to develop a description and guidelines for the class, which
will also be published on the website.

- Adult Amateur Age Groups for year end awards was discussed. The topic has been
tabled for now.

- Arab Association: Christina Harmon reported on the flyer for the Arab show being
developed by Nancy Spring, and flyer sent to Region 9 to publicize. Discussion on
how to grow the Arab show.

- Quarter Horse Points at our shows was discussed. Memberships have been
completed for the five judges for this year. Discussion of the future of this practice.

Meeting was adjourned at 5:40 p.m. Motion to adjourn made by Stacia Wert-Gray, seconded
by Amy Mullins. Unanimous approval.

Next meeting is scheduled for 5:00 pm. on Sunday, March 10, location to be determined.



Central Plains Dressage Society
Fun, Friendly, and Forward
Meeting Minutes

ViaZOOM

March 10, 2019

The meeting was called to order by Chris Cashel at 5:00 pm. A quorum was present.
Present: Chris Cashel, Stacia Wert-Gray, Annie Houchin, Amy Mullins, Robin Hessel, Christina Harmon,
and Kathy Maxwell

The minutes from the February meeting were approved. Motion made by Chris Cashel , and seconded
by Kathy Maxwell. Unanimous approval.

Committee reports:

Treasurer
- Stacia Wert-Gray reported that the current bank balance is approximately $3000.00. Last show
made approximately $1000.00 and $500.00 worth of ribbons has been ordered.

Membership
Christina Harmon reported that there were over 100 members, currently all registrations are
entered into USDF

Shows
The winter series is complete and had good attendance. The April schooling and recognized
show are filling.

Old Business

- Online Store: Chris reported that time frame production of merchandise has been very slow.
She is contacting Stillwater Screen Printing to inquire about the time it is taking to turn over
orders.

- Volunteer Workshop: Atthe March schooling show, Chris Cashel worked with three new

volunteers to introduce them to the various volunteer positions and responsibilities. She
received great feedback and the new volunteers were able to assist at the show.

New Business



- USDF/USEF Schooling Show Program: Discussion regarding whether we would like to participate

in the recognized schooling show program starting in the 2020 show year. It was decided to
table discussion while we gather the information about actual costs and fees.
- Request to Sponsor Outside shows for Year end Points awards: At this time it was decided to

limit points for our year end awards to shows that are put on by CPDS.
- Maintaining Membership Privacy: Christina Harmon will continue to keep all member

information on a flash drive. Only the new member name and e-mail will be shared for the
purpose of new member notifications.

- Amy Mullins was going to check with Central Tech regarding one of their students doing some
work for us for credit (website/e-mail communication)

- Robin Hessel is going to do some checking in regard to bringing a USDF "L" judging program to
OK.

The meeting was adjourned at 5:40. Motion to adjourn was made by Amy Mullins, seconded by Chris
Cashel. Unanimous approval.

The next meeting is scheduled for April 14, 2019 at 5:00pm via ZOOM.



Minutes- Board Meeting
May 12, 2019

Attendance- Chris Cashel, Amy Mullins, Stacia Wert-Gray, Christina Harmon
Brought to order at 5:00 pm

1. Financial Report- We are solvent. About $2800 in the bank, $1500 in PayPal. The
schooling show on May 11 cleared about $500.

2. Newsletter- Nancy Spring has resigned as editor. We will seek a new editor. Meanwhile,
Chris will write a thank you for a newsblast. Amy will then post a help wanted for the
newsblast and website management as well as newsletter editor.

3. Member Confusion- It has come to our attention that some people who affiliate with us
joined ODS. We will talk with them privately and work to clarify that there are 2 GMOs
in the state. There is still some confusion about having two GMOs.

4. Solicitations- Other GMOs are soliciting money to support programs. We did contribute
a small amount for the Houston GMO but will not contribute to others.

5. Year end awards- We will be looking at potential year end prizes soon. Horse of Course
and Majik Tack will be asked if they can help procure items.

6. Team Challenge coming up! Just a fun idea to get members to mingle and
support one another at shows. The east schooling show on May 25, the west schooling
show on June 1 and the Recognized show on June 25-26 will off riders a chance to form
a team and compete for a limited edition prize! No cost to riders.

Meeting adjourned at 5:30 pm



Central Plains Dressage Society Fun, Friendly, Forward
Meeting Minutes

June 10, 2018

On-line meeting via zoom.com

The meeting was called to order by Chris Cashel at 5:05 p.m. A quorum was present.
Present: Chris Cashel, Stacia Wert-Gray, Annie Houchin, Nancy Eytcheson, Janet Cagle, Robin
Hessel, Christina Harmon and Nancy Litsch.

Minutes from the March and May meetings were moved to be approved by Chris Cashel, and
seconded by Janet Cagle. Unanimous approval.

Committee reports:

Breed Awards: Christina Harmon researched the requirements from several breed
organizations, finding which needed memberships, and which breeds would help with awards,
and dates for receipt of applications. Discussion of awards for recognized show championships
and Year End awards.
Tentative plan: Christina Harmon will contact the breed associations to request awards
for the recognized show championships.
Stacia will ask members to email her by October 17 with horse’s breed and the highest
score of the year from that horse so we can determine our own awards for Year End.

Membership: Christina Harmon reported that USDF wants all memberships submitted before
August 1, otherwise to roll over to 2019.

Junior Camp: Currently four students are enrolled, but anticipating several more before next
week. Program to include Mindy Roland teaching vaulting on a barrel, Nancy Burba, Patty
Couch, and Floor Van Run teaching, and Tamara Mayo doing a Working Equitation class.
-Annie Houchin to sort out food. Nancy Burba hosting a dinner at her house at least one
night.
-Advertising has been a problem. Suggested a member to coordinate advertising and
programming for all special events to ensure that they are in newsletter, on website,
and in email blasts as needed.

Education: Wellness Spa Day planned on Saturday, September 22, 2018
-Adult Camp/Clinic August 24-26 with Melissa Creswick. Robin has the lead. Move in
Friday, lunge lessons Friday evening. Semi-private or group lessons and/or yoga classes
on Saturday before and after the AGM at lunchtime and Sunday morning. Melissa to
speak at AGM. Janet to post as soon as possible. Robin to work with Melissa to
determine costs.



-Janet Foy Symposium at VV October 20-21, 2018. To be a clinic format on Friday, new
test symposium on Saturday. Robin, Nancy E, and Chris to work on details, including
getting applications out for riders. Janet to send out save the date advertising blast for
the symposium as well as the AGM and the adult camp/clinic.

Treasurer: Stacia Wert-Gray reported that there is $9200 in the account, about $1000 of which
is prepaids, such as the USDF grant.
-Paypal has been popular.
-Making a couple hundred on each show so far this year.
-May have outstanding bills from Sheridan Stables due to the cancellation of the WE
portion of the schooling show this past weekend.

Working Equitation: no report

Awards: Christina Harmon, Annie Houchin and Nancy Litsch agreed to co-chair the committee
for year end awards
-Discussed the divisions for awards for east/west, schooling and recognized shows.
Stacia Wert-Gray to estimate how many awards are needed and will email board
tomorrow
-Discussed ideas for awards, including embroidered saddle pads, hats, tee shirts and
polo shirts, embroidered halters, grooming apron, coolers, tote bags and grooming bags.
Chris Cashel to follow up with Mary Ontiveros about grooming apron, and Robin Hessel
to call about the coolers. Annie Houchin to follow up on saddle pads from Horse of
Course. Chris Cashel and Robin Hessel to research embroidery costs at different
locations.
-Discussed awards that advertised CPDS, and perhaps the donor of the award
-Everyone who is researching information should send it to Christina Harmon or Nancy
Litsch who will gather it all and organize to present at the July meeting to finalize
decisions.

Fundraising: Discussed a raffle at the End of the Year AGM in November. Christina Harmon
volunteered to make a piece of jewelry to donate.

New Business:
-Robin Hessel reported that the IRS has received the 503(b) application and indicated it
would be between 1-90 days before approval comes through.
-Stacia Wert-Gray and Robin Hessel are working on judges for the 2019 show season
-Janet Cagle agreed to chair the nomination committee for new board positions next
year and send emails with information out to membership
-Need committee to plan the Year End AGM and Freestyle Festival in November



Next meeting is scheduled on July 8, 5:00 pm.

Stacia Wert-Gray made a motion to adjourn, the motion was seconded by Christina Harmon.
All agreed, and the meeting was adjourned at 6:15 p.m.



Central Plains Dressage Society Fun, Friendly, and Forward
AGM Meeting Minutes
August 24, 2019 First Christian Church, Stillwater, OK

The meeting was called to order by Chris Cashel at 12:20 am.

President Chris Cashel reviewed the membership and activities during the 2019 season so far:
148 members, and many recognized shows, east and west schooling shows, WDAA shows, an
Arab show, clinics with judges, a new test symposium with Janet Foy, a freestyle festival, and a
workshop to train volunteers.

We have about $1000 in our account, and we received $5000 in grants from Conoco Phillips
this year. Copies of the financial report were available for members.

The 2020 show schedule has been published: 6 recognized shows, 15 schooling shows, and 5
WDAA shows.

Discussion about communication, an area we still want to work on.

Nominations for board positions are solicited for the election at the AGM November 9.
Discussion about a silent auction at the Freestyle Festival and AGM November 9.

Discussion of a calendar for members to include photos and show dates.

Discussion of other fun activities both at shows, such as Mulligans, Calcutta, Closest Score
Challenge, Team Challenges, and activities just for fun, such as trail rides, videos of rides being

judged to watch and discuss, ride a test and learning to score it, consignment tack sale.

CPDS merchandise is still available and will be at the shows as well as online with Stillwater
Screen Printing.

Discussed asking members to designate CPDS as their charity for Amazon Smile.

The next AGM meeting is scheduled for November 9, 2019 at Valley View Equestrian Center.



Central Plains Dressage Society Fun, Friendly, Forward
Meeting Minutes

September 9, 2018

On-line meeting via zoom.com

The meeting was called to order by Chris Cashel at 5:06 p.m. A quorum was present.
Present: Chris Cashel, Stacia Wert-Gray, Annie Houchin, Nancy Eytcheson, Janet Cagle, and
Robin Hessel.

Minutes from the August meeting were moved to be approved by Janet Cagle, and seconded by
Annie Houchin. Unanimous approval.

Committee reports:

Adult Camp: Robin Hessel reported that the weekend went well, and everyone enjoyed the
camp. Paula Lacy is booked for camp next year, and she suggested that we need to
advertise more and earlier.

Summer AGM: Annie Houchin reported on the AGM, saying the timing was tricky combining it
with the Adult Camp, but attendance was very good. Probably too many activities, but
there was something for everyone. Next year suggests a shorter program and a posted
schedule of events. The food and location were excellent.

Treasurer: Approximately $3378 in bank account and about $1000 in the pay pal account.
Spent about $2500 on ribbons and year end awards.

CPDS Board nominations: Annie Houchin reported that there are at least four people who
have made inquiries or have been approached to run for the board. These will be asked
to write a narrative to present. If we have enough candidates, Nancy Eytcheson will
create paper ballots for the vote at the AGM

Education:
-Annie Houchin reported that the USDF National Initiative Grant wants a copy of the
insurance for the event. Robin Hessel will take care of it. Annie to get another ad out
next week. Rider application are coming in for the demo and clinic rides.

End of Year AGM: Robin Hessel reported on the plans so far, looking at a tight schedule with
the Freestyle Festival in the morning, then lunch and the meeting, and the awards
ceremony. Marta needs a head count ten days out for lunch.



New Business:

Defibrillator: Nancy Eytcheson reported on the research Mike had done. It was agreed that
purchasing a refurbished unit with the same warranty as a new one was good. Mike will
be buying the unit in the next month to donate to the club.

Safe Sport Training: Discussed the impact of the training requirements and how it must be
done to renew USET memberships in order to show. The training is good, but time-
consuming. We will continue to advertise to our members the requirements.

Live Streaming at Shows: Because we usually have over 200 views for each show, it was
agreed to guarantee Travis Gray $300 a day. If he does not make that selling videos, we
will make up the difference. We need to advertise this service more, which is not even
being done at regionals!

October Events: Spot On will provide food truck for all three events, a massage therapist and
saddle cleaner will be on site. Majik tack will be at the shows, and Horse of Course has
been invited to be on site for the Symposium. Janet Cagle will post on FaceBook and do
an email blast.

Working Equitation: Saturday, November 3 event, clinic on Sunday, November 4. Robin Hessel
will check on the insurance.

Next meeting is scheduled on October 14, 5:00 pm.

Janet Cagle made a motion to adjourn, the motion was seconded by Stacia Wert-Gray. All
agreed, and the meeting was adjourned at 5:35 p.m.



Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
October 13, 2019  Zoom meeting

The meeting was called to order by Chris Cashel at 5:00 pm. Nancy Eytcheson, and Kathy
Maxwell

The minutes from the September meeting were approved. Motion made by Amy Mullins, and
seconded by Kathy Maxwell. Passed.

Committee reports:

Treasurer
Report was not available.

Membership
Amy Mullins and Christina Harmon will be updating the membership application to
include photo release and email. Chris Cashel will help facilitate. Annie Houchin is
working on downloading member emails for blasts and for Facebook.
Tamera Mayo will work on creating a member directory over the winter when most
memberships are in.

Shows
Recognized championships October 26-27 nearly full. Lots of riders from Texas and
Kansas coming to the shows. New date for January show will be on the website.

New Business
Discussion of changes to the newsletter (quarterly), and the need to find someone to
take it over. We need someone zeroed in on communication with computer skills. Chris
Cashel will send out the call for help at the AGM.

AGM and Freestyle Festival November 9. Annie Houchin will send an email blast
looking for riders, and rsvp for lunch. We need flyers to hand out at the last two shows.

Chris Cashel will make a list of the volunteers, east and west, for volunteer gifts at the
AGM. Amy Mullins and Nancy Eytcheson are in charge.

The meeting was adjourned at 5:35 pm. Motion to adjourn was made by Nancy Eytcheson,
seconded by Amy Mullins. Passed.

The next meeting is scheduled for November 9, 2019 following the AGM at Valley View in
Stillwater.



Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
November 9, 2019  Valley View Equestrian Center

The meeting was called to order by Chris Cashel at 2:00 pm. Nancy Eytcheson, Chris Cashel,
Robin Hessel, Amy Mullins, and Kathy Maxwell were present

The minutes from the October meeting were approved. Motion made by Kathy Maxwell, and
seconded by Amy Mullins. Passed.

Committee reports:

Treasurer
Report was given at the AGM.

Membership
No report

Shows
Discussion about schooling show size, getting large and causing long shows and/or
running long shows. Various options were discussed.

New Business
AGM went very, very well this year. Discussed labeling prizes so that winners cannot win more

than one, for example, more than one chair or saddle pad.

Officers were confirmed at the AGM, Nancy Eytcheson, to continue as secretary, and Kathy
Maxwell, to continue as a member at large.

The meeting was adjourned at 2:20 pm. Motion to adjourn was made by Amy Mullins, seconded
by Kathy Maxwell. Passed.

The next meeting is TBD.



Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
December 8, 2019  Valley View Equestrian Center

The meeting was called to order by Chris Cashel at 2:00 pm. Nancy Eytcheson, Chris Cashel,
Robin Hessel, Christina Harmon, Stacia Wert Gray, Lee Ann Alf, Janelle Williams, Annie
Houchin, and Kathy Maxwell were present

The minutes from the November meeting and AGM were approved. Motion made by Stacia
Wert Gray, and seconded by Christina Harmon. Passed.

Introduction by Chris Cashel:

Thanks to Lee Ann Alf for taking over the newsletter, and to Janelle Williams for taking
on the webmaster job. Kudos to Amy Mullins for her help with the newsletter and doing the
volunteer ornaments for the AGM. Shows were very successful this year, attracting many riders
from out of state. We need to try to keep shows to a reasonable length and be stricter about
accommodating ride time requests.

Committee reports:

Treasurer

*Stacia Wert Gray reported that the strategy of the club is to run through the money and provide
services to the members rather than hold on to it and accumulate it. Currently have $342 on
hand, and about $2200 in the account to fund insurance for next year.

*Hoping January show will generate 1500 so ribbons for the whole year can be order when they
are on sale.

*Request putting into the newsletter a blurb about designating CPDS as a recipient of Amazon
Smile donations. Lee Ann will add to the next newsletter.

Membership

*CPDS currently has 69 members already submitted for the 2020 year. Christina Harmon has
received complements from Region 9 for efficiency in paying up and submitting members
online.

*Membership applications from 2017 will be shredded.

*Did the drawing for the CPDS tee shirt from people who submitted memberships early. Anne
Stephens was the winner.

*Tamera Mayo has volunteered to do a roster, probably about April when all memberships are
in.

*Suggested putting a reminder in the newsletter, as well as an email blast, to remind people to
join or renew in time to be included in the roster.



Newsletter

*Lee Ann Alf has ideas to update the newsletter and add personal things like Meet the Rider
and Trainer's Tips.

*Add Fun, Friendly, Forward to the newsletter

*Keep the newsletter with no paid advertising.

*Add a list of medalists in CPDS. Christina Harmon will send the list to Stacia to check, then to
Lee Ann and Janelle to publish

*If you have thoughts or ideas for an interesting story, please contact Lee Ann at
leeannalf@gmail.com.

Website

Janelle Williams will be sending newsblasts on anything we are doing: upcoming shows, clinics,
auditing information for clinics and any other activities. January 1 newsblast will have the 2020
schedule.

Shows

*Winter Series shows, January, February, and March, will be a schooling show on Saturday and
Working Equitation on Sunday.

*Discussion about livestreaming and if it should be continued for next show season. Consensus
was yes, but that we needed to advertise this service much more.

*Looking for a new EMT locally to work all the shows, schooling and recognized, for $150 a day.
Nancy Eytcheson will try to find someone.

*Discussion about replacing AED batteries and pads. Chris Cashel will research and get back
to us.

New Business

*Tack Sale at the March 28-29 show, recognized and schooling. Set up on the 27"". Committee
is Robin Hessel, Amy Mullins, Nancy Eytcheson and Kathy Maxwell.

*Discussed summer AGM on August 29. Robin Hessel will ask Jay Craig to speak during the
dinner before the meeting. Format proposed: Catered picnic dinner in the pavilion, followed by
freestyle rides. “Dinner and Dancing”

*Special Events and Symposiums: Discussion led by Annie Houchin. We are hoping to
increase our Western Dressage participate by providing leadership and education in Oklahoma
to grow it here. Annie is exploring grant opportunities and possible symposium topics and
presenters. Robin Hessel is working on a possible symposium with Betsy Stiner in May.
*Board meeting schedule. Discussion about having most meetings on Zoom the second
Sunday of each month at 5 pm. About every third month or so we can meet face to face in
Stroud at 5 p.m. Chris Cashel will research a location.

*Welcome letters to new members. Kathy Maxwell and Amy Mullins will be in charge.
*Fundraising: Discussed needs, to include a new sound system, speakers updated outside and
in the pavilion. Robin Hessel will get estimates. Another need is Big Ass Fans. Because they
are a sponsor of USEF, a discount is available. Fundraising idea discussion, to include new
teeshirt sales, 50/50 guess your score game at shows, barn basket challenge at the end of the



mailto:leeannalf@gmail.com

year AGM, raffling off an item at each show, holding a live auction at a fundraising dinner, and
soliciting donations or money or items for the raffles or auctions.

*Annie Houchin will send out to all board members a copy of the sponsorship letter to request
sponsorships for show classes or divisions. Requesting that each board member gets
donations from five people. Kathy Maxwell and Christina Harmon will organize a letter writing
campaign soliciting donations from business large and small, near and far, for money or items.
*We will add the names of people who donated extra money to CPDS when they paid their
memberships, to the newsletter to encourage others to do the same. Nancy Eytcheson will
send out thank you notes.

*Please send any information for the newsletter to Lee Ann by Tuesday so she can include it.
LeeAnn will also add the links to USDF and USEF, as well as the Region 9 website so that
members will have them.

The meeting was adjourned at 3:40 pm. Motion to adjourn was made by Janelle Williams,
seconded by Christina Harmon. Passed.

The next meeting is via Zoom on January 12 at 5 p.m..
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