Central Plains Dressage Society

Meeting Minutes January 7, 2024 Zoom meeting

Members Present: Chris Cashel, Janelle Williams, Barbara Brockhaus, Stacia Wert-Gray, Robin Hessel, Nora Wert, Beth
Wallo

Called to order at 5:05pm by Chris Cashel

Chris welcomed the new Board. All members of the Board are also a member of the Show Committee
Show Committee members must be current on Safe Sport, if they are a member of USEF.

Financial Report given by Stacia Wert-Gray. Bank accounts are $7150.00 Donation of $4,300 to the club
2023 Financials reviewed by Steve Griggs.

Membership: Nora reported 59 memberships have been submitted to USDF with several more that will be sent in the
next group to submit.

Communication: Janelle: Website numbers last 30 days up 72% and 50 new members, FB has 1358 Likes, Janelle has
started an Instagram account with 114 followers.

Lance West video has generated over 5,000 views and was featured on the USDF home page.
Two minute Tuesdays. Linked with the Region 9 website for information and training tips.
Future TMT ideas include: Winter tips, links for education, WDAA, new USEF or USDF rules.

Education: Spa Day on Saturday March 2nd: still trying to find someone for saddle repair. Maybe have a used saddle
market as part of the day.

Discussion of having a summer meeting was tabled until February. If we have a meeting we need to secure a sponsor
for lunch and speaker.

Members have Requested the club provide adult or youth camps. Robin has someone from Texas that could work to put
something together.

Show report: Stacia needing judge for June 1-2 recognized show due to the scheduled judge having a conflict.
New business:
Committee assignments were discussed.

Volunteer recruitment for shows for recognized and school show. It was recommended that one person be the contact
person for volunteer recruitment so that people are not contacted multiple times for the different shows. Use the Two
Minute Tuesdays to ask for volunteers and show what the jobs.

Some new rules from USDF are developing and will be communicated to all.
AGM: according to our bylaws the AGM must be within 60 days after close of fiscal year( Jan.1 to Dec.31.)

Nora made a motion to move the AGM to sometime after the first of January as a zoom meeting to comply with our
bylaws Second by Janelle, Motion passed unanimously.

Adjourned at 6:08pm



Central Plains Dressage Society

Meeting Minutes February 4, 2024 Zoom meeting

Members Present: Chris Cashel, Janelle Williams, Barbara Brockhaus, Stacia Wert-Gray, Robin Hessel, Nora Wert, Beth
Wallo

Called to order at 6:05pm by Chris Cashel
Minutes: December 9" minutes by Chris Cashel Moved to approve by Janelle Second by Nora Approved unanimously.
January 7™ minutes by Barbara Brockhaus Moved to approve by Nora Second by Beth. Approved unanimously.

Financial Report given by Stacia Wert-Gray. Bank accounts are $ 9,000 Money from ODS $2,350. Ribbons purchased for
most of the year.

Membership: Nora reported 74 memberships have been submitted to USDF with several more that will be sent in the
next group to submit.

Communication: Janelle: 693 people reached on FB in the last week. Region 9 has CPDS linked on their website.
Instagram and X are just beginning to grow.

Education: Spa Day on Saturday March 2nd CPDS will provide lunch. Webinar with Jody Lees and Ann Cizadlo (Robin,
please check spelling) Date has not been set yet.

Show report: March recognized show filling quickly. Possible clinic after the show with the Judge. June judge will be
Donna Richardson.

Old Business: Summer Meeting will not be held this year. Freestyle Festival December 7, 2024
New business:

Volunteer software: Will be sent out by Janelle to help facilitate getting volunteers for the shows and events.

Adjourned at 6:43pm



Central Plains Dressage Society

Meeting Minutes March 2,2024 at Valley View Equestrian Center
Members Present: Chris Cashel, Barbara Brockhaus, Stacia Wert-Gray, Nora Wert, Beth Wallo
Calledtoorderat  12:30pm by Chris Cashel

Minutes: Presented by Barbara Brockhaus. Motion to approve by Nora, second by Chris. Approved unanimously

Financial Report Around 7,300 in the bank and 5,000 in PayPal. PayPal money is not moved until after the show it is for
occurs. Hotel for March show is already paid.

Membership: 87 members

Communication: Website had 723 page views with 6 new members. Faceboook is reaching almost 1,000 people. We
need to like and share these posts to up engagement. Instagram is just starting. The new volunteer software needs
more guidance from the board.

Education:
Show report: Schooling show in March is adding a second ring for the afternoon. Stalls are full.
Old Business: Spa day. Have vendors at various shows throughout the year instead of a single day.

New business: Chris requested everyone spend one day with her during a show to apprencie and get the broad picture
of everything needed to put on successful shows.

The focus of celebrations at the end of the day for recognized shows should be light snacks and beverages and giving
everyone a chance to relax and socialize.

Adjourned at 1:15



Central Plains Dressage Society
Meeting Minutes April 7, 2024 by Zoom

Members Present: Chris Cashel, Janelle Williams, Barbara Brockhaus, Stacia Wert-
Gray, Robin Hessel, Nora Wert, Beth Wallo

Called to order at  6:00pm by Chris Cashel

Minutes: Presented by Beth Wallo/Barbara Brockhaus. Motion to approve by Chris,
second by Nora. Approved unanimously

Financial Report March 9+ Schooling Show Revenue was around 3,500. April 6«
Western Dressage Lite Show Revenue was around 1,000. The April 13+ show is
projected to generate 1,000. The April 20+-21st recognized show is slow to fill.

Membership: 132 members

Communication: Facebook reached 1,162 people in the last 28 days people. There
were 500 likes for High Point, 100 views for 2-Minute Tuesdays, 525 views for Chris’
Century Ride.

Education:
Show Report:

o Artist from spa day has provided note cards to be used for schooling and
recognized show prizes (pre-paid awards).

o Many people joined CPDS at the April 6+ Recognized Western Dressage Lite
Show because of prizes, (e.g., belt buckles).

o Judges for 2025 were discussed: Dolly Hanson is booked for October. Jodi Ely
has been given four dates to choose from and will be getting back to us about
scheduling.

o More discussion is needed regarding the April show because of its proximity to
the ODS show.

o Janelle suggested doing away with the Judge’s monitor because it impedes
judge’s visibility of the arena; the removal of the judge’s monitor was approved
unanimously.

o Only the Western Dressage Lite Show will take place on Mother’s Day
weekend.

Old Business: Reminder signs will not be needed for social March 23rd.

New Business:



o Chris discussed the recent issue regarding unruly horses/riders at the schooling
shows; CPDS could be liable, so we need to establish rules for how to deal with
the safety issues posed by these situations. We discussed possible verbiage for
these rules, and the following working statement was posed: “Any horse/rider
creating an unsafe situation may be asked to leave the show premises by the
show manager or facility property manager.”

« Stacia proposed extending Western Dressage Lite Shows to two days.

Adjourned at 6:28pm



Central Plains Dressage Society

Meeting Minutes May 5,2024 Zoom
Members Present: Barbara Brockhaus, Stacia Wert-Gray, Nora Wert, Beth Wallo, Janelle Williams, Robin Hessel
Calledtoorderat  7:15pm by Janelle Williams

Minutes: Presented by Barbara Brockhaus. Motion to approve by Robin, second by Nora. Approved unanimously

Financial Report About $7,500 in the bank and in PayPal. PayPal money is not moved until after the show it is for
occurs. Lite show was very good.

Membership: 135 members with a few more to be sent into USDF.
Communication: Lots of post engagement and good response to Two Minute Tuesday posts.
Education: Freestyle festival in December

Show report: Next weekend Lite Western show is almost full. Possible short ring outside if weather cooperates. Stacia
has confirmation on some of the 2025 judges.

Old Business: None

New business: None

Meeting Adjourned at 7:34pm



Central Plains Dressage Society

Meeting Minutes June 1,2024

Members Present: Chris Cashel, Janelle Williams, Barbara Brockhaus, Stacia Wert-Gray, Robin Hessel, Nora Wert, Beth
Wallo

Called to order at 5:05pm by Chris Cashel

Minutes: Motion to approve minutes Janelle, 2" by Beth approved unanimously

Financial Report : Balance is about 7,500. The show this week will break even and next weekend should show a small
profit.

Membership: a few more people added.
Communication:
Education: Junior riders: clinics in Texas for children and junior riders.

Show report: All judges are booked for next year. Moving to Western shows as 2 day shows hoping to encourage those
from farther away to attend

Old Business: None

New business: Region 9 meeting in College Station. July 19-21

Adjourned at 5:24



Central Plains Dressage Society

Meeting Minutes

Members Present: Barbara Brockhaus, Chris Cashel, Stacia Wert-Grey, Beth Wallo, Janelle Williams, Robin Hessel, Nora
Wert

Called to order at 6:02pm

Minutes: Presented by Barbara Brockhaus. Motion to approve by Beth, 2" by Chris. Approved Unanimously

Financial Report: around $7,000 in the bank. The last recognized show was full and broke even. We need to decide if
that is acceptable or do we need to increase prices to make a profit on those shows. The Lite shows are profitable.

Membership: 143 members

Communication: Website traffic is staying at a steady pace. FB posts are doing great. The posts about Payton and
National Pony Cup are trending.

Education: Beth and Robin are working on A test preparation document to give out to participants including timing
and warmup protocol.

Show report: Next Schooling show is full. 2025 Recognized shows are set and have all judges.

Old Business: New board members: Try to add someone from the Western dressage group. Chris talking to several
about next year.

New business: Freestyle Festival: Silent Auction and award. Nora will work on baskets for the Freestyle Festival. Belt
buckles on cups were great for Western Lite shows.

Adjourned at 6:26pm



Central Plains Dressage Society

Meeting Minutes

Members Present: Barbara Brockhaus, Chris Cashel, Stacia Wert-Grey, Beth Wallo, Janelle Williams, Robin Hessel, Nora
Wert

Called to order at 6:02pm

Minutes: Presented by Barbara Brockhaus. Change sentence about recruiting volunteers Motion to approve by Janelle
2" by Nora. Approved Unanimously

Financial Report: Paid hotel and airfare for judges for Labor day show. Balance around $5,500.
Membership: 145 members

Communication: Website 492 views this month , FB 609 views. Average 303 views on Two Minute Tuesday videos. The
new Throwback Thursday photos is also very popular.

Education: Recruiting scribes to assist with Western Dressage judging clinic during WWDA. Hanoverian Inspection
August 25 at Valley View. Freestyle Festival and Awards December 7, 2025. Welcome packet for new show participants
is being finalized by Robin and Beth. Add links to webpage to USDF for things such as bits, attire, and responsibilities of
participants.

Show report: Labor Day show is filling. 2025 May show will be Melissa Creswick as judge.

Old Business: Silent auction. Nora is working on making sure the baskets are cohesive and we have around 20-25
baskets. Encouraging people to donate early or send us photos and then we can advertise the baskets.

New business: Move September meeting to Sunday of the Labor Day Show.

Adjourned at 6:32pm



Central Plains Dressage Society

Meeting Minutes September 29,2024 October Meeting
Members Present: Barbara Brockhaus, Chris Cashel, Stacia Wert-Grey, Beth Wallo , Nora Wert Guest, Pam Dawson
Called to order at 3:56 pm at Valley View

Minutes: Presented by Barbara Brockhaus. Motion to approve by Nora 2" by Beth. Approved Unanimously

Financial Report: year end award ribbons already purchased. Around $4,000. In the bank.
Membership: 147
Communication:

Education: Beth and Robin: Welcome packet is almost ready. It includes needed links and roles and responsibilities of
officials. Detailed packing list and show prep timing form.

Show report: Entries coming in for state fair and championship shows.
Old Business: Nora is working on silent auction.

New business: Janelle resigned from board and communication position. Looking for reassignment of those duties. The
board position will be appointed by the President per Bylaws.

Year end awards: Bags are being embroidered and ribbons have been ordered.

Lending Closet: Quality riding clothes or equipment that members who need can take for as long as they need.

Adjourned at 4:41



Central Plains Dressage Society

Meeting Minutes for October 2024
Members Present: Barbara Brockhaus, Chris Cashel, Stacia Wert-Grey, Beth Wallo, Nora Wert, and Pam Dawson
Called to order at 7:10 pm on Zoom

Minutes: Presented by Barbara Brockhaus. Motion to approve by Chris 2~ by Nora. Approved Unanimously

Financial Report: Bank balance around $6,500.00 State Fair week made about $2,000. Year end awards purchases
totaled approximately $2,000.

Membership: New Memberships start December 1, 2024.
Communication: Working on transition to new communication’s committee.

Education: Beth and Robin: Welcome packet is almost ready. It includes needed links and roles and responsibilities of
officials. Detailed packing list and show prep timing form.

Show report: Schooling show championships and Western Lite show are almost full. May need two rings for schooling
show. There will be two century rides at the schooling show: Nancy Litch and Melissa Creswick.

Old Business: Nora is working on silent auction. Need eblast and social media for auction and Freestyle Festival.

New business: Per bylaws, Chris Cashel added Steve Griggs to finish Janelle Williams term on the board. Nora changed
our information with USDF.

Annual meeting will be in January and conducted via Zoom.

Adjourned at 7:42PM



Central Plains Dressage Society

Meeting Minutes for November 2024

Members Present: Barbara Brockhaus, Chris Cashel, Stacia Wert-Grey, Beth Wallo, Nora Wert, and Pam Dawson, Robin
Hessel, and Steve Griggs.

Called to order at 6:01lpm by Chris Cashel via Zoom

Minutes: Presented by Barbara Brockhaus/ Beth Wallo. Motion to approve by Nora, second by Beth. Approved
unanimously

Financial Report After paying for year-end awards, we have approx. $1800 to carry forward.

Membership: New Memberships start December 1, 2024. 148 members. Discussed whether or not to increase
membership price. Since USDF is increasing membership, we may want to do so as well. We will discuss this further at
next meeting.

Communication:

Education: Beth has completed the CPDS Welcome Packet resources. Packet will be sent to Nora and Stacia for
integration into CPDS webpage.

Show report: April show 5-6 is the Western Lite show. Date will move to not conflict with Holly Huffacker event.

May do a schooling show on the weekend of April 19*. Cross Canadian Ragweed concert week in Stillwater is making
the April recognized show date very difficult due to shortage of hotel rooms.

Fees for shows will be increasing for the 2025 year.

Old Business: Chris spoke with Janelle about posting again for social media. She is willing to take that back on and is
working on an E-blast for silent auction and freestyle festival. Call Robin for rides for the freestyle festival.

Plan for 70 people. Last year was three big treys from Davincies, tortellini was biggest hit in 23. Nora will get tablecloths
for tables. Pam and Steve will coordinate on food.

Dec. 7 dog races, Freestyles, awards. Suzanne will bring awards for the dogs.

Deryn’s closet: Need space and wait until January for the opening. We do not want to take away from Mary Ontiveros
business.

New business: Informal discussion during Freestyle Festival about what the members want from the club. Set Annual
meeting date at the December board meeting.

Adjourned at 6:42PM
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