Central Plains Dressage Society Fun, Friendly, Forward
January 8, 2023 6:00 pm. Zoom

Meeting minutes

Members present: Kathy Maxwell, Holly Luke, Janelle Williams, Stacia Wert-
Gray, Nancy Eytcheson, Robin Hessel, Kim Beard, Annie Houchin

Meeting called to order at 6:02 by Kathy Maxwell.

Minutes from the December board meeting were approved with one change made.
Motion by Stacia Wert-Gray and seconded by Holly Luke.

Financial Report: Stacia Wert -Gray reported that there is $4968 in the
checking account. Western Dressage registrations all completed. Received $700
from Benevity on a matching funds program with Amy Mullins. 1099 forms are all
done. Hoping to receive the donation again this year to cover the recognized show
receptions.

Membership: Annie Houchin reported that we are currently at 58 members, with 4
more to put in the system.

Show Report: Stacia Wert-Gray reported:

* The migration from Fox Village to Horse Show Office for entries and scoring is
in progress. We will have the 3 winter series schooling shows to practice and work
out any bugs.

*No Arab show in May. Will hold schooling/Western Lite show on May 13
*Add fall Schooling show on September 9

*Discussion of the scribe being a paid position with Horse Show Consulting. Kim
Beard will not be scheduling scribes for shows from the volunteer lists, but will
pass names along to Stacia.

*Discussion of changes to the requirements for Western Lite shows. EMT must be
on the grounds, not just on call, and a licensed steward must be on the grounds.
These two people will require an additional $600 in expenses from previous
seasons|.



*Entries will need fo be increased for all shows to cover increases in expenses.
Class fees from $25 to $30, Stall fees up $5, Office fees up $5 Prize lists coming
out soon

*Discussed needs for ambulance services for 6 recognized shows and 5 Western
Lite shows.

*Discussed new requirements for the trainer signature on entry forms for
recognized and Western Lite shows. Whoever signs must be a USEF member,
complete SafeSport training, and be on the grounds.

*Music for freestyles needs to be emailed to Janelle Williams. Robin Hessel will
need a laptop to play the music. New speakers are being installed soon.

*Discussed the Winter School Show series team challenge. Ear bonnets as prizes.

*Judges for May, 2024 (Lisa Schmidt) and Labor Day, 2024 (Debbie Riehl-
Rodriguez) have been secured.

*Discussion of qualifying requirements for the championship end of the year show
and prizes. Janelle Williams to research and report next month.

* Robin Hessel has a possible lead on a food truck for our recognized shows. She
will follow up.

Social Media: Annie Houchin reported that she will get an EBlast our about the
Team Challenge at the Winter Schooling Show series. Will attach a CPDS
membership form.

Communication: *Janelle Williams reported hits on the website: 1664 seeking
Jodi Lees information, 996 looking at awards announcements, and 932 on Kim
Beard's Region 9 Volunteer of the Year announcement. 187 new visits to our site,
average time 5 minutes and 32 seconds.302 unique visitors, 240 going to the events
page. 60% came off desktop computers, 30% on mobile devices. The Facebook
page with Chris Cashel's story had 764 visits. Robin Hessel is looking for more
news clips, and has topics, needs to do the interviews.

Education: Robin Hessel led a discussion about organizing groups of junior, young
rider and adult riders to attend programs put on by Region 9. The website now has
Region 9 grants under the Events/Education tab.



*Discussion of possible sports psychologist to speak at AGM in early August. Kim
Beard to work on this.

*Discussion of Freestyle Festival in December.

Volunteers: Kim Beard reported that she has people working toward the TD
certification who need hours with the show secretary. Will send an email
explaining how to record volunteer hours on the USDF website.

New Business: Discussison of Breed Awards, possible at championship show
or End of Year awards. Holly Luke has gathered some ribbons already and will seek
more information. Follow up next month.

*Discussion about selling CPDS shirts again this year.
*Tabled the discussion about a cavaletti clinic for the fall.

*Need to plan for board member elections this year as 4 people are rolling off the
board.

*Reminder to complete Safe Sport training.

*Changes to the board meeting schedule: April 2, to avoid Easter, April 9, and May
7, to avoid Mothers Day, May 14

Adjourned at 8:35. Motion by Stacia Wert-Gray, seconded by Kim Beard

Next meeting February 12, 6 p.m. on Zoom.



Central Plains Dressage Society Fun, Friendly, Forward
February 12, 2023 6:00 pm. Zoom

Meeting minutes

Members present: Kathy Maxwell, Holly Luke, Janelle Williams, Stacia Wert-
Gray, Nancy Eytcheson, Robin Hessel, Christina Harmon, Annie Houchin

Meeting called to order at 4:02 by Kathy Maxwell.

Minutes from the January board meeting were approved . Motion by Christina
Harmon and seconded by Holly Luke.

Financial Report: Stacia Wert -Gray reported that there is $7500 in the
checking account. All ribbons are ordered, insurance secured, and airfare for
officials for the first show paid for.

Membership: Annie Houchin reported that we are currently at 100 members, with
5 more to put in the system.

Show Report: Stacia Wert-Gray reported:

* The February schooling show is full, and if there is enough interest and a good
weather forecast, may run a short court outside in the afternoon

*The March recognized show already has 15 entries
*Four judges are already secured for the 2024 show season

*No food truck for March recognized show. Will do pizza and chik fil a. Nora
Wert will do the reception food.

*March schooling show will have Western Lite lifetime points since Marie Maloney
is the judge.

Communication: *Janelle Williams reported that traffic on the website was up
60%, with 435 new viewers. Janelle also reported that there is a new mobile app
built for phones, "Space”, with no fee that she would like the board to look at
before we launch it to the public.



Education: Robin Hessel led a discussion about the Region 9 website now having
Region 9 grants under the Events/Education tab.

*Robin is working on getting a Region 9 grant and/or a USDF Foundation grant to
run a camp/clinic, including lectures for 4 days, perhaps in May. Discussion of
which clinician to ask, costs.

*Phase 2 would be a junior camp if money is available from Region 9. Robin will
work on this after the adult camp is sorted out.

*Annie Houchin to work on a grant with the Foundation for the camp/clinic.

Volunteers: no report

New Business: Efforts to secure a sports psychologist to speak at our
summer AGM have not been successful. Discussion of a different format for the
event. A freestyle festival, with voting for favorite rides, a tack swap, and pot
luck lunch to go with hamburgers and hot dogs provided by the club, was decided
on, for August 5.

Adjourned at 5:01. Motion by Stacia Wert-Gray, seconded by Janelle Williams

Next meeting March 12, 6 p.m. on Zoom.



Central Plains Dressage Society Fun, Friendly, Forward
April 2,2023 6:00 pm. Zoom

Meeting minutes

Members present: Kathy Maxwell, Stacia Wert-Gray, Nancy Eytcheson, Robin
Hessel, Christina Harmon, Kim Beard

Meeting called to order at 6:07 by Kathy Maxwell.

Minutes from the March board meeting were approved . Motion by Stacia Wert-
Gray and seconded by Robin Hessel.

Financial Report: Stacia Wert -Gray reported that there is $11,500 in the
checking account and $1000 in the PayPal account. The recognized show broke even
and the Western Lite show lost $500.

Membership: Stacia Wert=6Gray reported that we have 124 members, plus 8 more
received at the last show. Our GMO is the 3™ largest in Region 9.

Show Report: Stacia Wert-Gray reported:

* We will no longer be able to hold classical dressage schooling show classes the
same day with Western Lite shows.

*Discussion about making the Lite shows two days to appeal to people coming from
a distance.

*Discussion about summer show series, adding some schooling shows, and a summer
series team challenge. May 20, June 11, and July 8.

*Need more entries for the April 22-23 show.

*Stacia will do some Facebook posts and website posts for the April show and the
summer series

Communication: No report

Education: Robin Hessel reported that the Melissa Creswick clinic is not filling
very fast due to it being Easter weekend. Melissa will be coming again in
September.



*Due to lack of financial support from Region 9, plans for the adult clinic have been
cancelled.

*Planning junior activities at the August 5 freestyle festival, not a true clinic.

Volunteers: Kim Beard reported that she is working on accessing a new pool of
volunteers with help from Holly Huffaker, and working toward shorter shifts.

Website: Janelle Williams called in to report that there were 403 hits on the
website in the last 30 days, 54% of which were new.

New Business: Discussion of the August 5 fun day format and the need to
advertise well in advance.

*Discussion of fund raising ideas, including advertising on the Live Stream, and
planning for a Silent Auction.

Adjourned at 6:42. Motion by Stacia Wert-Gray, seconded by Christina Harmon

Next meeting May 7, 6 p.m. on Zoom.



Central Plains Dressage Society

May 7, 2023 6:00pm via Zoom
Meeting Minutes

Member Present: Stacia Wert-Gray, Annie Houchin-Eliot, Janelle Williams, Robin
Hessel, Kim Beard, and Kathy Maxwell

Meeting called to order at 6:04 by Kathy Maxwell.

Minutes from the April 2, 2023 board meeting were approved. Motion by Stacia wert-
Gray and seconded by Annie Houchin-Eliot.

Financial Report: Stacia Wert-Gray reported a balance of $12,691.00 combined in
checking and Paypal accounts.

Show Report: Stacia Wert-Gray reported:

* Recognized Shows have been light but the Western Lite Shows have been extremely
popular.

» Additional Classical schooling show dates have been added to avoid conflicts with
Western Dressage Lite Shows (May 20, 2023 and June 11, 2023)

» Trail Classes are being added to the Classical Dressage Schooling Show dates in
collaboration with Holly Huffaker. Holly will offer introduction to trail clinic on Friday
before the show. Cost for the class will be $40.00 and that fee will be split 50/50
between the club and Holly.

* Will continue to use take out food for shows at no charge to competitors.

Membership: Annie Houchin-Eliot reported that there are currently 137 members in
CPDS and Stacia Wert-Gray reports that there are 7 more to be entered after the recent
show.

Communication:

» Janelle Williams reports that the website had 62% of all visits from new users and
38% return visitors. The most visited areas are the events and award pages.

» Janelle Williams also reports the Spaces App is up and running with moderate usage
highest among our younger members.

* Annie Houchin-Eliot will send out an e-blast with notifications of upcoming shows,
the addition of the Trail Classes, and a “Save the Date” for Pancakes and Ponies
August 5, 2023.

Education: Robin Hessel will organize an education portion to the Pancakes and
Ponies Fun Day on August 5, 2023 to include such topics as; entering a show, how to
analyze your score sheet, how to call a test, and what the volunteer positions involve.



Volunteers: Kim Beard reports that she has been able to get coverage for the shows.
She will organize the volunteer information for the Pancakes and Ponies and set up
potential volunteers with seasoned workers at shows as needed.

Old Business; Our August 5, 2023 Fun day was brainstormed to be an early day event
with Pancakes being served for breakfast. Janelle Williams says she had 2 large
griddles. Education component as described under education. Opportunity for
members/guests to perform Freestyles. Games for youth and adults as time allows.

New Business:

* Summer Series Challenge will include the May, June, and July Schooling Shows.
Stacia Wert-Gray said she has an individual offer to sponsor prizes for the winning
team.

* Annie Houchin-Eliot will be attending an event with a sport’s psychologist and will
provide that information when she returns.

Meeting adjourned at 6:54 pm. Motion by Stacia Wert-Gray and seconded by Annie
Houchin-Eliot.

Next Meeting Sunday June 11, 2023 at 6:00 pm via Zoom.



Central Plains Dressage Society

July 16, 2023 6:00pm via Zoom
Meeting Minutes

Member Present: Kim Beard, Christina Harmon, Robin Hessel, Annie Houchin-Eliot,
Holly Luke, Kathy Maxwell, Janelle Williams, and Stacia Wert-Gray

Meeting called to order at 6:05 by Kathy Maxwell.

Minutes from the June 11, 2023 board meeting were approved. Motion by Christina
Harmon and seconded by Holly Luke.

Financial Report: Stacia Wert-Gray reported a balance of $9000.00 in accounts .
There has been a $6500.00 profit from shows this year. We have approximately
$2200.00 in ribbons to be order to finish the season.

Show Report: Stacia Wert-Gray reported:

« Recognized shows have been light this year, Western Lite Shows have been very
popular, and the schooling shows have been the most profitable this year to date.

« Dates for the 2024 show season have been set and most of the judges are already
hired.

« Summer Team Challenge Awards will be presented at our next show.

« There is a conflict with OSU opening football game and our Labor day Show so
lodging may be difficult. Kim Beard is going to see if there are any members that
would offer housing if needed for participants.

Membership: Annie Houchin-Eliot reported that there are currently 149 members in
CPDS.

Communication:

* Janelle Williams reports that the website continues to generate both current and new
traffic, mostly interested in our activities and shows. Facebook continues to be
active and video clips or pictures cause a big increase in activity overall.

* Annie Houchin-Eliot will send out an e-blast with notifications of the cancellation of
the Pancakes and Ponies Event,

Education:
Robin Hessel will head up our “Two Minute Tuesdays”. Two minutes or less that will hit
our website and social media every Tuesday with something related to dressage and
horses.
The following topics were suggested:
Stacia Wert-Gray- How to Complete your Horse Show Office Entry

What memberships do you need to compete at different shows?
Kathy Maxwell- How to call a test



Kim Beard- Different volunteer opportunities
Annie Houchin-Eliot- How to braid a thick mane
Christina Harmon- How the TD can help you

Is this equipment/pad legal?

Volunteers: Kim Beard will help secure volunteer housing for the fall shows that
conflict with OSU Football/Homecoming

Old Business: After discussion among the board it was decided to cancel our
Pancakes and Ponies Event scheduled for August 5th do to lack of interest and
excessive heat.

New Business:

» Stacia Wert-Gray will put an add n the Region 9 Omnibus for the club

+ Kathy Maxwell will submit a nomination for the GMO Website award.

* |t was decided to move our Year End Awards to December 9th due to a conflict with
the USDF Convention in Omaha.

* We discussed year end award ideas (halters, hay bags, garnet bags, polo wraps,
Boot bags, 3/4 zip tops, or scrubs). Please sent links to any ideas to Stacia wert
-Gray

Meeting adjourned at 6:55 pm. Motion by Stacia Wert-Gray and seconded by Janelle
Williams.

Next Meeting Sunday August 13, 2023 at 6:00 pm via Zoom.



Central Plains Dressage Society Fun, Friendly, Forward

September 10, 2023 6:00 pm. Zoom

Meeting minutes

Members present: Kathy Maxwell, Stacia Wert-Gray, Robin Hessel, Kim Beard,
Janelle Williams, Holly Luke, and guest Beth Wallo.

Meeting called to order at 6:07 by Kathy Maxwell.

Minutes from the August board meeting were approved . Motion by Kim Beard and
seconded by Stacia Wert-Gray.

Financial Report: Stacia Wert -Gray reported that we have $6,000.00 in our
accounts with approximately $1500.00 expected income and $1500.00 that has
already been spent on ribbons.

Membership: Stacia Wert=Gray reported that we have one more membership to
add for the year for a total of 152 members.

Show Report: Stacia Wert-Gray reported that there are 5 1/2 to 6 hours of ride
times currently scheduled for the State Fair Show scheduled for September 19th
at the OKC Fairgrounds.

Communication: No report at this time.

Website: Janelle Williams reported that the Two Minute Tuesday videos have
increased unique visits to the website by 42% this month. Region 9 Director, Bess
Bruton, has contacted Janelle to use those videos on the Regional Website. Please
continue to submit clips to Janelle to be added as needed.

Education: Robin Hessel suggested hosting an Educational Spa Day on March 2, 2024.
The purpose would be to connect local equine professionals with our members to let
them know about the services they offer and to provide an opportunity to access
those services in one location. A preliminary list of services recommended are
veterinarian, equine osteopath, equine dentist, acupuncturist, saddle fitter, tack
store, trailer safety, body clipping, herbalist, presentation on bits, lunging, bathing,
and blanket cleaning and repair.



Volunteers: Kim Beard is working on a list of volunteers for the year for our
Volunteer Recognition. She will schedule volunteers for the Championships Shows in
October as the time gets closer.

Old Business:

We discussed the Freestyle Festival and Year End Awards scheduled for
December 9, 2023. Stacia Wert-Gray will do an inventory of items that we have
left to use. Robin Hessel has some mounting blocks that could also be used and she
will get a count on those. Items suggested for possible Championship and Reserve
were polo shirts and key chains. Kathy Maxwell will order food from DaVinci's for
the event.

Stacia Wert-Gray is coordinating the Silent Auction. Please start contacting the
barns and businesses you are associated with fo solicit donations.

New Business: Discussed incoming candidates for the Board positions. A short bio
will be submitted by November 1, 2023 so it can be published prior to the
December 9, 2023 General Membership meeting.

Adjourned at 7:11. Motion by Stacia Wert-Gray, seconded by Kathy Maxwell.
Next meeting October 8, 2023 at 6 p.m. on Zoom.



Central Plains Dressage Society Fun, Friendly, Forward

October 8, 2023 6:00 pm. Zoom
Meeting minutes

Members present: Kathy Maxwell, Holly Luke, Janelle Williams, Stacia Wert-
Gray, Christina Harmon, Annie Houchin

Meeting called to order at 6:07 by Kathy Maxwell.

Minutes from the September board meeting were approved . Motion by Stacia
Wert Gray and seconded by Christina Harmon.

Financial Report: Stacia Wert -Gray reported that there is $7500.00 in our
accounts and year end awards and ribbons will cost approximately $4000.00.

Membership: Annie Houchin reported that membership remains stable. Annie will
do updates to the membership form. She reports that 75% of renewals are done
online but we will have paper copies available at the year ends award banquet.

Show Report: Stacia Wert-Gray reported:

The Schooling Show Championship is almost full. Recognhized Championship is about
half full and the Western Dressage Championship entries are light at this time but
expected to fill.

Communication: Janelle Williams reports that our Two Minute Tuesday
segments continue to increase viewership. Hoof Beats traffic was up 34% this
month. Janelle Williams is researching changes to our Facebook account that
would increase the algorithm either free or at a reasonable cost.Annie Houchin
will add the start time of 10:00 to the Freestyle Festival/ End of Year
Awards flyer and send out.

Education: Kathy Maxwell gave a report on the vendors secured for the Spa Day
scheduled for March 2, 2024.

Volunteers: Kim is securing volunteers for the Championship Shows.

Old Business: Stacia Wert Gray will order year end awards and cookie cutters for
volunteers. Kathy Maxwell will contact potential board members to request
biographies for publication.

Adjourned at 7:05. Motion by Janelle Williams and seconded by Stacia Wert Gray



Central Plains Dressage Society Fun, Friendly, Forward
November 12, 2023 6:00 pm. Zoom

Meeting minutes

Members present: Kathy Maxwell, Stacia Wert-Gray, Nancy Eytcheson,
Christina Harmon, Janelle Williams, Robin Hessell, Kim Beard, Holly Luke

Meeting called to order at 6:08 by Kathy Maxwell.

Minutes from the October 8 board meeting were approved . Motion by Stacia
Wert-Gray and seconded by Christina Harmon.

Financial Report: Stacia Wert -Gray reported that there is $5000 in the account
after purchasing ribbons and end of year awards. Hoping for $2000 on Silent
Auction at AGM.

Membership: The new forms are ready, and Stacia will bring forms to the AGM.
Communication: Flyer has gone out for the Dec 9 AGM

Show Report: Stacia Wert-Gray reported that we are done until schooling shows
start back up the end of January of 2024. Then 3 weeks till the February show,
and 3 weeks till the March show.

Website: Janelle Williams told us that hits on our website are improving a lot due
to the Two Minute Tuesdays. Discussion of topics for further Two Minute
Tuesdays.

Volunteers: Kim Beard has sent in the names, Stacia has ordered all the gifts.
Steve Griggs was nominated for the Volunteer of the Year for Region 9, but did
not receive it. We have been asked to do an article on Unsung Heroes of Dressage.

Education: Discussion of the Freestyle Festival, rides, lunches, AGM, format for
awards, dog races, and Silent Auction baskets. Stacia will fake care of bid sheefts.

Discussion of Emilia Newcome clinic in conjunction with KDEA at Valley View,
date TBD in the spring. Robin Hessell is looking into grants because it's two GMO's
going in together. Will push audits for more participation.



Discussion of Spa Day on March 2, 10 am- 2 pm. Lunch is provided. Robin
has been working to set up vendors, to include: Lisa Mauzerall for vaccinations ,
microchips, coggins, dentals; Cole Rasmussen for dentals; Kari Kay, osteopath; Patti
Sheeley, naturopath; T2 Blanket repairs; Tom Budd, Nutrena feeds; acupuncturist,
juniors doing bubble baths for horses; Sage to do braiding; Amber to take glamor
shots; Mary Ontiveros, tack shop. and a Theraplate demo. Discussion of other
possible vendors. Need a flyer so people can make appointments ahead of the Spa
Day.

Old Business: Year End Awards - December 9 Freestyle Festival - discussion of
the schedule, lunches, awards, volunteer acknowledgements, and plaque for Steve
Griggs as Volunteer of the Year.

New Business: Discussion about bios for the board candidates, and approving the
slate at the AGM.

Christina Harmon is our proxy for the club at USDF convention. She will try to get
people to interview for Two Minute Tuesdays.

Adjourned at 7:12. Motion by Stacia Wert-Gray, seconded by Holly Luke

Next meeting January 14, 6 p.m. on Zoom.



New Board Meeting Minutes
December 9, 2023

Present: Chris Cashel, Nora Wert, Barbara Brockhaus, Beth Wallo, Janelle Williams

The purpose of the meeting was to : 1) determine rotation of terms for Board members and, 2)
decide roles for Board members.

After a brief discussion of duties of each role it was decided that Chris Cashel would be
President and hold a one year term.. Janelle Williams agreed to Vice President/Communication
Chair and will serve three years. Barbara Brockhaus, Secretary/Treasurer, two year term. Beth
Wallo, Member-at- Large/Education, two year term and Nora Wert, Member-at-Large with a
three year term.

The meeting was adjourned.
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