
Central Plains Dressage Society    Fun, Friendly, Forward 

January 9, 2022 6:00 pm.  Zoom 

Meeting minutes 

 

Members present:  Janelle Williams, Kathy Maxwell,  Robin Hessel, Lee Ann Alf, 

Annie Houchin,  Stacia Wert-Gray, Christina Harmon, Nancy Eytcheson, and Kim 

Beard 

 

Meeting called to order at 6:02 by Kathy Maxwell. 

 

Minutes from the December board meeting were approved.  Moved by Stacia 

Wert-Gray, seconded by Janelle Williams.   

 

Financial Report:  Stacia Wert –Gray reported that there is about $3900 in the 

checking and PayPal accounts.  Many thanks to Amy Mullins and her company who 

paid us a matching gift of $849. 

 

Membership:  Annie Houchin reported that we have about 63 members, with an 

additional 4 more yet to submit.  Stacia Wert-Gray has 8 more that she will send 

to Annie.  Annie is working on a new spreadsheet with monthly tabs to keep track 

of memberships as they come in. 

 

Show Report:  Stacia Wert-Gray reported that all schooling shows this winter will 

use the new WDAA tests.  All 3 shows will have Working Equitation, with a 2nd 

judge to do Ease of Handling. 

*All judges are booked for the show season 

*Annie Houchin to send an email blast and Facebook post about the January 

schooling show, with a reminder of the new WDAA tests. 

 

Communications:  We need to start publicizing the L program and the Judging with 

Jodi symposium. 

*Janelle Williams reported that there were 175 hits on the website in the last 30 

days, half from mobile phones, half from desktops.  She will post Floor Van Run’s 

Touch of Dutch presentation and will track the hits. 



*Roberta Clark from ODS asked us to advertise events being held by ODS and 

Green Country.  Discussion of creating a “related events” page on the website for 

these and other events that may be of interest to our members, including from 

Texas and Kansas.  Discussed making sure ODS will reciprocate by posting our 

events as well.   

 

Newsletter:  Lee Ann Alf asked for a deadline soon for article submission.  

Suggested topics were discussed, including an article on awards this past season 

(Kathy Maxwell), photo downloads from Captivation (Janelle Williams), and Kim 

Beard’s volunteer letter.  Holly Luke will submit her article about her USDF grant, 

Robin with an article about Jodi Lees, and a bio of Floor Van Run with a summary of 

her Touch of Dutch. 

 

Education:   

*L Program in conjunction with ODS and KDEA was discussed.  Each group would 

host one session, Sherry Guess to coordinate and be in charge of finances.  The 

first session will be in May 21-22 in Tulsa, hosted by ODS, the second July 30-31, 

at Valley View, and the third in Wichita, hosted by KDEA, October 15-16.  Profit 

from the first sessions will go to help pay for the second sessions, since there will 

be no auditors in second sessions. 

*New test symposium discussed, possibly in the fall. 

*Robin Hessel also led a discussion about the Judging 101 class with Jodi Lees on 

March 19, to be held at the OSU Wellness Center.  We will provide snacks, and 

participants are on their own for lunch.  3 day clinic to be held on March 18, 20 and 

21.  

*Discussion of Jr/YR activities for the summer.  Perhaps a braiding workshop for 

juniors and/or adults. 

*Discussion of Nov 19 Freestyle Festival. 

 

Old Business: 

*Cavaletti Clinic – Christina Harmon working with Lauren Fisher to come up with 

dates. 

*Discussion of volunteer incentives.  Lanyards are done, and Stacia is looking into 

pins 

*Board members all need SafeSport training. 



 

New Business:   

*Fundraising- Nancy Litsch will take over the Silent Auction next year. 

*Discussion of Food Truck at shows, and the Saturday night awards celebrations. 

*Discussion of the Pony Cup ribbon program.  Christina Harmon to continue to get 

more information. 

*Discussion of EMT and farrier at recognized shows. 

 

Meeting was adjourned at 7:08.  Janelle Williams moved to adjourn,  Christina 

Harmon seconded.  Approved. 

 

Next meeting February 20, 6 pm via Zoom. 



Central Plains Dressage Society    Fun, Friendly, Forward 
March 13, 2022 6:00 pm.  Zoom 
Meeting minutes 
 
Members present:  Janelle Williams, Kathy Maxwell,  Robin Hessel, Annie Houchin,  
Stacia Wert-Gray, Christina Harmon, Nancy Eytcheson, and Kim Beard 
 
Meeting called to order at 6:05 by Kathy Maxwell. 
 
Minutes from the February board meeting were approved.  Moved by Christina 
Harmon, seconded by Stacia Wert-Gray.   
 
Financial Report:  Stacia Wert –Gray reported that there is about $7300 in the 
checking account.  Will need $1300 to pay for Jodi Lees symposium, but $1100 has 
been collected towards that.   The Todd Wilson family donated $2100 to cover 
exhibitor receptions at the recognized shows. 
 
Membership:  Annie Houchin reported that we have about 110 members. 
 
Show Report:  Stacia Wert-Gray reported that the last show made $1300.  April 
2 schooling show and Lite Western Dressage may need two rings. 
 
Communications:   
*Annie Houchin reported that she will send an eblast about the Jodi Lees 
symposium and the lanyards for volunteers.  Will push L program after the 
symposium is over.  We all need to make sure we like and share our FaceBook posts 
to boost. 
*Janelle Williams reported that website traffic was up a lot with people looking at 
the high point lists from the March school show, with 867 views last month.  We 
are averaging 100-1200 hits per month, and 61% are new users. 
*After the Jodi symposium, Janelle will replace the banner on the website with the 
cavaletti clinic. 
*The L program has its own link on the website. 
 



Newsletter: Revising the newsletter format to a video digital version instead of 
the emailed newsletter. 
Amber Brockhaus has agreed to make video clips and interviews to upload to You 
Tube.  Janelle Williams will then be able to make a library of the clips for the 
website. 
 
Education:   
*L Program is on track, with the second session scheduled in July for Stillwater.  
Discussion about insurance, lunches and booking hotel rooms. 
*Robin Hessel also led a discussion about the Judging 101 symposium with Jodi Lees 
on March 19, to be held at the OSU Seretean Wellness Center.  Discussion of the 
registration process, name tags, handouts, and volunteers for setup, registration, 
cleanup.  Kim Beard will coordinate creation of a map of OSU campus and nearby 
places for attendees to go for lunch. 
*Robin is also looking into different program ideas for the summer AGM. 
 
Volunteers: 
*Kim Beard discussed her emails for the recognized show volunteers. 
  
Old Business: 
*Cavaletti Clinic – Christina Harmon reported that Lauren Fisher will be coming 
September 17-18 to Rocking C Stables in Inola.   
*We have a sponsor for the exhibitor recognition receptions at the recognized 
shows.  Stacia Wert-Gray will find out if he wants to be recognized in some way.  
We have a budget of $300 per reception, and Marta has agreed to cook. 
 
 
Meeting was adjourned at 7:00.   Nancy Eytcheson moved to adjourn,  Stacia 
Wert-Gray seconded.  Approved. 
 
Next meeting April 10, 6 pm via Zoom. 



Central Plains Dressage Society    Fun, Friendly, Forward 

April 10, 2022 6:00 pm.  Zoom 

Meeting minutes 

 

Members present:  Kathy Maxwell,  Robin Hessel,   Stacia Wert-Gray,  Nancy 

Eytcheson, Christina Harmon, Annie Houchin, Janelle Williams, and Kim Beard 

 

Meeting called to order at 6:05 by Kathy Maxwell. 

Minutes from the March board meeting were approved. 

Financial Report:  Stacia Wert –Gray reported that there is about $7600 in the 

checking account.  

Membership:  Annie Houchin reported that we have about 110 members. 

Show Report:  Discussion of show fee changes for 2023. Discussion of possibility 

of advertising in the Region 9 Omnibus at $135 per page. 

Communications:   

*Discussed ideas for E Blasts about the shows in May and June, schooling and 

Western Lite show in June, and continue advertising the Cavaletti Clinic. 

*Janelle Williams reported that visits to the website are up 106%, with 64% being 

new visitors. 

Education:   

* Robin Hessel gave an update on the L Program, with a discussion about insurance.  

KDEA is reaching out to its members to provide housing accommodations for 

attendees of the third session of the L Program in Wichita.  Discussion on CPDS 

members offering the same. 

*Robin Hessel also led a discussion about a program for the Summer AGM, to 

include possibly a Zoom presentation.. 

*Robin Hessel is working on a webinar training opportunity for the fall. 



Volunteers: 

*Kim Beard discussed her plans for reaching out to the general membership to 

develop more interest in volunteering at the shows. 

Old Business: 

*Cavaletti Clinic – Christina Harmon discussed the plans for Lauren Fisher coming 

September 17-18 to Rocking C Stables in Inola.  2 people have already signed up. 

*Debrief and wrap up discussion about the “Judging with Jodi” symposium.  Lower 

than hoped for attendance is attributed to the great variety of programs and 

shows currently available to our members. 

New Business: 

Discussion of the exhibitor receptions on the Saturday afternoons of recognized 

shows, cost and volunteers 

Meeting was adjourned at 6:55.  Stacia Wert-Gray moved to adjourn,  Kim Beard 

seconded.  Approved. 

 

Next meeting May 15, 6 pm via Zoom. 

 

 



Central Plains Dressage Society    Fun, Friendly, Forward 

May 15, 2022 6:00 pm.  Zoom 

Meeting minutes 

 

Members present:  Kathy Maxwell,  Robin Hessel,   Stacia Wert-Gray,  Nancy 

Eytcheson, and Kim Beard 

 

Meeting called to order at 6:05 by Kathy Maxwell. 

Minutes from the April board meeting were tabled. 

Financial Report:  Stacia Wert –Gray reported that there is about $7000 in the 

checking account.  The club made about $2000 at the schooling show, but lost 

about $1000 on the recognized show.   

Membership:  Stacia Wert-Gray reported that we have about 127 members, with 

10 more to submit. 

Show Report:  Discussion of show dates for April 2023.  Discussion of end of year 

awards, with ideas needed by August.  Stacia Wert-Gray is looking at all 2023 

dates, and starting to contact judges.   Discussion of Western Dressage Lite show 

schedule, and adding a Lite show to the State Fair on September 20 with Marie 

Maloney as judges.  Discussion of future Arab shows. 

Communications:   

*Discussed ideas for E Blasts about available spots for auditors  at the July L 

Program presentation at Valley View and the OSU Seretean Wellness Center.  Also 

need an E Blast calling for entries for the June 4-5 show. 

*Robin Hessel will contact Amber Hopfer about getting more news clips for the 

website. 

Education:   



* Robin Hessel gave an update on the L Program  second session scheduled in July 

for Stillwater.  Discussion about lunches and snacks, with Kathy Maxwell taking the 

lead. 

*Robin Hessel also led a discussion about the viability of having a Summer AGM 

this year when we are also hosting the L program.  The group decided not to hold a 

Summer AGM. 

*Robin Hessel is working on a webinar training opportunity for the fall. 

Volunteers: 

*Kim Beard discussed scheduling for shows.  

Old Business: 

*Cavaletti Clinic – Christina Harmon sent information about Lauren Fisher coming 

September 17-18 to Rocking C Stables in Inola.  8 rides on Saturday, and 9 on 

Sunday, have already been scheduled. 

New Business: 

Discussion of a photo booth set up with Captivation Photography taking holiday 

photos at the Championship shows and possibly the Freestyle Festival. 

 

Meeting was adjourned at 7:05.  Robin Hessel moved to adjourn,  Nancy Eytcheson 

seconded.  Approved. 

 

Next meeting June 12, 6 pm via Zoom. 

 



Central Plains Dressage Society    Fun, Friendly, Forward 

June 12, 2022 6:00 pm.  Zoom 

Meeting minutes 

 

Members present:  Kathy Maxwell,  Robin Hessel,   Stacia Wert-Gray,  Nancy 
Eytcheson, Christina Harmon, Janelle Williams, Annie Houchin, and Kim Beard 

 

Meeting called to order at 6:04 by Kathy Maxwell. 

Minutes from the April board meeting were approved. 

Minutes from the May board meeting were approved. 

Financial Report:  Stacia Wert –Gray reported that there is about $6500 in the 
checking account.  The club made about $1400 at the schooling show, but lost 
about $2000 on the recognized show.  $1300 in ribbons have been purchased.  L 
program insurance has been arranged for $90. 

Membership:  Annie Houchin reported that we have about 150 members. 

Show Report:  Stacia Wert-Gray reported that the June 25-26 show is almost 
full, with lots of out of state entries.  Discussion of the June 18 East Schooling 
Show, due to not many entries. 

Year End Awards: Discussion of ideas and prices. 

Exhibitor Receptions:  Ice Cream Social was well received, and we will do 
that again for the June 25 show. 

Communications:   

*Annie Houchin will be putting out E Blasts for the L Program, the July 9 schooling 
show with Lurena Bell, and the possibility of a clinic with her on the Sunday and 
Monday after the show.  $135 per ride, payable directly to Lurena. 

*Website:  Janelle Williams reported that in the last 30 days, 65% of the hits 
were first time visitors.  The post on high point winners after the June 4 show got 
895 hits in 24 hours. 



*Discussion of the video newsletter 

Education:   

* Robin Hessel gave an update on the L Program  second session scheduled in July 
for Stillwater.  Discussion about advertising with Sherry Guess, lunches, set up, 
and breakfast Saturday morning. Discussion of Debbie Riehl-Rodriguez and Dolly 
Hannon possibly being available for Western Dressage clinic following the L 
program.  Robin will make inquiries. 

*Robin Hessel also led a discussion about the viability of having a Summer AGM 
this year when we are also hosting the L program.  The group decided not to hold a 
Summer AGM. 

*Robin Hessel led a discussion about holding a New Test Symposium, dates, airfare 
issues, Zoom possibilities, locations, clinicians.  Discussion of a format to appeal to 
schooling show riders who want to move up to recognized shows, and also a session 
on Improving Your Western Test with Susan Lang. 

Volunteers: 

*Kim Beard reported having few issues finding volunteers for shows.  

Old Business: 

*November 19 Freestyle Festival:  Discussion of Silent Auction, with Nancy Litsch 
to coordinate. 

New Business: 

Discussion of a photo booth set up with Captivation Photography taking holiday 
photos at the Championship shows and possibly the Freestyle Festival, with 
pictures of our dogs with Santa. 

 

Meeting was adjourned at 7:04.  Annie Houchin moved to adjourn,  Christina 
Harmon seconded.  Approved. 

 

Next meeting July 10, 6 pm via Zoom. 

 



Central Plains Dressage Society    Fun, Friendly, Forward 

July 1010, 2022 6:00 pm.  Zoom 

Meeting minutes 

 

Members present:  Kathy Maxwell,  Robin Hessel,   Stacia Wert-Gray,  Nancy 
Eytcheson, Holly Luke, Annie Houchin, Janelle Williams, and Kim Beard 

Meeting called to order at 6:05 by Kathy Maxwell. 

Minutes from the June board meeting were approved.  Motion by Robin Hessell and 
seconded by Stacia Wert-Gray. 

Financial Report:  Stacia Wert –Gray reported that there is about $6500 in the 
checking account.  

*Discussion of Food Truck options for the fall shows.  Robin Hessel to make  
inquiries this week. 

*Discussion of Year End Awards, the budget, ribbons and awards 

*Discussion of Silent Auction at Freestyle Festival/Fall AGM.  Nancy  

  Eytcheson to ask Nancy Litsch if she is still willing to coordinate.    
Discussion of having an online auction.  Kathy Maxwell will make sure it is   
advertised. 

Membership:  Annie Houchin reported that we have about 149  members, plus two 
new  members from the last show. 

Education:  Discussion on L program set up/ registration process/ AV needs/ 
food/map/cleanup.  Kathy Maxwell will check on registration numbers 

Show Report:  Recognized show schedule for 2023 is published, with 3 new judges 

Communications:  Janelle Williams reported that the website has been updated to 
include the event calendar as well as outside events.  In the last 30 days there 
were 253 visits to the site, of which 157 were new.  The hits were balanced in 
coming from Google, Facebook and the Valley View website.  The High Point page 
from the last show had 40 hits in the first 4 hours. 



*Discussion of topics for the news clips videos for the web page.  Articles  
are needed for Hoof Prints. 

*EBlast needed for L Program auditors and the Silent Auction   

Upcoming events:  Freestyle Festival November 19.  Discussion of Captivation 

   Photography holiday photos of horses and dogs that day 

September 19 Sport of Kings 

September 20 Dressage show at the State Fair.  Discussion of    
fees/facility/qualifying and how to advertise to a wider      
audience, including eventers. 

Volunteers:  Kim Beard reported that she is working on volunteers for the Labor 

  Day show. 

Discussion of End of the Year Volunteer gifts. 

 

Adjourned at 7:20.  Motion by Janelle Williams, seconded by Annie Houchin 

Next meeting August 14, 6:00 pm, via Zoom. 

 



Central Plains Dressage Society    Fun, Friendly, Forward 

October 9, 2022 6:00 pm.  Zoom 

Meeting minutes 

 

Members present:  Kathy Maxwell,  Christina Harmon, Holly Luke, Janelle Williams, 
Stacia Wert-Gray 

Meeting called to order at 6:05 by Kathy Maxwell. 

Minutes from the September board meeting were approved.  Motion by Stacia 
Wert-Gray and seconded by Janelle Williams. 

Financial Report:  Stacia Wert –Gray reported that there is about $4700 in the 
checking account.  Ribbons are all paid for, and about $1000 was spent on year end 
awards. 

Membership:  no new members 

Education:  Robin Hessel led a discussion of the proposed new test symposium with 
Jodi Lees, December 10, 1-5 pm.  Discussion of format in conjunction with a clinic.  
Jodi and Robin are following up on plans.  Need hot chocolate, cookies and snacks. 

Show Report:  The October recognized show has about 6 ½ hours of rides each day 
so far.  Entries are light for the Schooling Show championship show, but should 
pick up.  Western Lite Show will fill.  A second judge for the lower levels of the 
Western Lite show will be working on her “R” rating. 

BAB food truck will be at the recognized championship show on October 29-30, and 
will also be doing the food for the exhibitor reception Saturday evening. 

Six possible medalists at the recognized show. 

Red Earth donated a basket including a $25 store certificate and 20 $10 coupons 
to be used for the recognized show championships. 

Communications:  Janelle Williams reported that the website reached 967 viewers 
last month.  Annie Houchin has the flyer from Captivation posted on the website. 

More news clips are needed. 



*EBlast needed for show  registrations and Freestyle Festival information. 

Volunteers:  no report 

Freestyle Festival: 

November 19, at Valley View.  Will include freestyles, dog parade, dog races, and 
opportunities for pictures with Santa.  Lunch catered by Da Vinci’s, AGM meeting, 
followed by awards for Recognized shows, Western Lite shows, and Schooling 
shows.  Silent Auction will take place throughout the event. 

Sign up for the New Test Symposium $15 with CPDS membership renewal at the 
Freestyle Festival only. 

Adjourned at 7:08.  Motion by Janelle Williams, seconded by Holly Luke 

Next meeting November 13, 6:00 pm, via Zoom. 

 



Central Plains Dressage Society    Fun, Friendly, Forward 

November 13,  2022 6:00 pm.  Zoom 

Meeting minutes 

 

Members present:  Kathy Maxwell,  Christina Harmon, Holly Luke, Janelle Williams, 
Stacia Wert-Gray, Nancy Eytcheson, Kim Beard, Robin Hessel 

Meeting called to order at 6:05 by Kathy Maxwell. 

Minutes from the October board meeting were approved.  Motion by Janelle 
Williams and seconded by Holly Luke. 

Financial Report:  Stacia Wert –Gray reported that there is about $4900 in the 
checking account.  Ribbons are all paid for to get through spring shows, and about 
$1000 was spent on year end awards.  Need to purchase insurance for the coming 
year, and pay for the food for the Freestyle Festival. 

Membership:  Membership forms will be available at the Freestyle Festival.  For an 
additional $15, members who renew can get attendance at the New Test 
Symposium. 

Education:  Discussion of the Freestyle Festival and AGM on November 19 at 
Valley View. 

*5 or 6 Freestyles are scheduled 

*Discussion of livestreaming.  Decision not to, but to video awards and dog parade 
and races 

*Discussion of table set up needs for awards, Silent Auction, lunch (Holly Luke and 
Christina to bring tables) 

*Discussion of dog events, costume parade, races and prizes.  Nancy Litsch is 
organizing. 

*Steve will pick up lunch at Da Vinci’s at 11:15 

*Discussion of AGM agenda, to include the 2023 show schedule, new test 
symposium, and a financial and membership report from Stacia. 



*Silent auction:  Janelle Williams will post pictures of the basket on line ahead of 
time for people to view.  Discussed option of on-line bidding, decided not to.  
Discussion of holding back some baskets to auction or raffle off at another event 
such as the New Test Symposium and recognized shows. 

 New Test Symposium:  December 10, 1:00-5:00 at Valley View with Jodi Lees.  
Discussed handouts, demo riders, Jodi’s fees and plane fare.  Need hot chocolate, 
cookies and snacks.  Christina has a big urn for hot water for hot chocolate. 

Show Report:  Shows for 2022 are done!  Stacia Wert-Gray will bring 2023 
schedule handouts to the Festival.  Discussion of entry fee increases for next 
year, and lowering the number of scores needed to qualify for Year End awards, as 
well as making the awards by rider rather than horse for people who show more 
than one horse.  Stacia will prepare a proposal to present at the AGM. 

Communications:  Congratulations to Janelle Williams for our website being named 
an Honorable Mention for the USDF GMO website awards.  Discussion of possible 
ways to improve it even more, including calendar items from other Region 9 events. 

More news clips are needed.  Janelle will be adding videos from Nationals in 
Lexington. 

Volunteers:  Congratulations to Kim Beard, the Region 9 Volunteer of the Year! 

Kim reviewed the members on the volunteer list, looking for a bigger list of 
volunteers in order to reduce hours worked.  Discussion of Amy Mullins Benevity 
donation.  Kim reported that she has done the paperwork of the USDF volunteer 
awards, which will be distributed, along with thank you gifts, at the AGM. 

New Business: 

*Stacia Wert-Gray to begin working on judges for the 2024 show season 

*Discussion of whether or not to continue the exhibitor receptions for next year if 
we can find a sponsor. 

*Discussion of events at shows such as team challenges.  Winter series challenges 
to encourage riders to compete at all the shows.  Junior and AA competitions 
suggested. 

*The club needs a Hospitality committee to arrange food trucks, exhibitor 
receptions, gifts for judges.   



Adjourned at 7:20.  Motion by Christina Harmon, seconded by Stacia Wert-Gray 

Next meeting November 19, following Freestyle Festival and AGM 

 



Central Plains Dressage Society    Fun, Friendly, Forward 

December 18, 2022 6:00 pm.  Zoom 

Meeting minutes 

 

Members present:  Kathy Maxwell,  Christina Harmon, Holly Luke, Janelle Williams, 

Stacia Wert-Gray, Nancy Eytcheson, Robin Hessel, Kim Beard 

Meeting called to order at 4:05 by Kathy Maxwell. 

Minutes from the November board meeting were approved.  Motion by Holly Luke 

and seconded by Stacia Wert-Gray. 

Financial Report:  Stacia Wert –Gray reported that there is about $4500 in the 

checking account. All bills are paid, including insurance.  Will be purchasing ribbons 

from the Hodges sale in January. 

Membership:  Stacia Wert-Gray reported that we are currently at 47 members. 

Show Report:  Stacia Wert-Gray reported: 

*Western Lite show rescheduled from Sunday, May 14 to Saturday, May 13 due to 

Mothers Day, and combined with the schooling show. 

*Due to costs, Horse Show Consulting is moving away from Fox Village for entries 

to Horse Show Office.  Tests will be paperless, as the judge will call the scores, 

comments and collectives for the scribe to enter electronically.  Ride scores will be 

committed to the show computer right after the ride is completed.  Scores will be 

available for anyone to see, but the comments will only be seen by the rider.  No 

runners will be needed, no score entry by the secretary, and no score checking.  

Holly Luke has volunteered to loan a monitor for the judge to view scores and 

comments that the scribe will enter on a laptop. 

*Discussion of changes to the requirements for Western Lite shows.  EMT must be 

on the grounds, not just on call, and a licensed steward must be on the grounds.  

These two people will require an additional $600 in expenses from previous 

seasonsl. 



*Entries will need to be increased for all shows to cover increases in expenses.  

Class fees from $25 to $30, Stall fees up $5, Office fees up $5) 

*Discussion of whether or not the new electronic scribing responsibilities warrant 

the scribe becoming a paid position.  Item tabled to January meeting. 

*Todd Williams has again offered to sponsor the receptions after the recognized 

shows next season. 

*Discussion of securing food trucks for recognized shows.  Suggested starting a 

hospitality committee, and we need a chair. 

Communication:  Kathy Maxwell will write a new year’s letter to membership. 

*Janelle Williams reported hits on the website:  1664 seeking Jodi Lees 

information, 996 looking at awards announcements, and 932 on Kim Beard’s Region 

9 Volunteer of the Year announcement.  187 new visits to our site, average time 5 

minutes and 32 seconds. 

Education:  Robin Hessel led a discussion about organizing groups of junior, young 

rider and adult riders to attend programs put on by Region 9, rather than holding 

or hosting our own.  Robin to gather more information for further discussion. 

*Discussion of possible programming for summer GMO, perhaps in August. 

Volunteers:  Kim Beard reported that she is already receiving calls from potential 

volunteers for the show season. 

New Business: 

*Discussion of activities for shows, such as a team challenge at the schooling show 

series in Jan, Feb, March. 

* Year End awards that were not picked up at the AGM cost $124 to mail out, but 

we got a great response from families expressing thanks. 

*Discussion of possible judges for the 2024 show season. 

*Meeting schedule for 2023 will be reviewed for possible conflicts by Kathy 

Maxwell 

Adjourned at 5:05.  Motion by Christina Harmon, seconded by Stacia Wert-Gray 

Next meeting January 8, 6 p.m. on Zoom. 
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