
CPDS Board Meeting 

January 4, 2026 

Board Members Attending:  Nora Wert, Steve Griggs, Jessica Schultz, Pam Dawson, Angie 
Stokes 

Committee Chairs Attending: Janelle Williams, Stacia Wert-Gray, Robin Hessel 

Board Officers and Committee Assignments 

The board meeting was held to elect officers and discuss committee assignments. Nora 
was re-elected as President, Pam was elected as Vice President, and Steve was appointed 
as Secretary-Treasurer. The board members agreed to leave the Secretary position vacant 
for now. Committee chairs were appointed, with Pam leading the Volunteer Committee, 
Robin overseeing Education, and Janelle managing Communications. The next board 
meeting was scheduled for February 1st at 6 PM. 

 



CPDS Board Meeting Minutes 

February 1, 2026 

Quick recap 

The meeting covered financial updates and upcoming events, including show schedules 
and membership numbers that are expected to exceed 60 members. The group discussed 
various training opportunities, including a clinic with David McMillan and a symposium 
focused on young horse training, along with potential grant funding for these initiatives. 
Technical improvements were reviewed, including new lighting at Valley View, and the team 
addressed rule changes and guidelines for upcoming competitions. 

Next steps 

• Pam: Visit Mock Brothers on Wednesday morning to promote the organization and 
seek donations/sponsorship. 

• Pam: Visit tack shop in Jenks (in a couple of weeks) to seek donations or sponsor 
contributions. 

• Pam: Contact Susan Lang to discuss strategies and contacts for obtaining sponsor 
donations. 

• Nora: Figure out a prize or gift for the first volunteer to complete the bingo card for 
the volunteer game. 

• Janelle: Check the new member packet auto-forward system to ensure new 
members are receiving the packet. 

• Robin/Janelle: Organize and promote the David McMillan clinic (Feb 27-29), 
including sending out information to interested riders and encouraging Western 
dressage riders to participate. 

• Christina: Forward information about the David McMillan clinic and the young horse 
trainer symposium to Bess Bruton for inclusion in the Region 9 newsletter. 

• Janelle: Send information about the David McMillan clinic to Jessica and Zoom (and 
others interested), including Western dressage riders. 

• Robin: If the Leatherdale Farms grant for the young horse trainer symposium is 
approved, form a selection committee to choose participating trainers. 

• Angie: Put together a proposal for club support/fundraising for Seth Marshall's 
participation in the working equine games in Portugal, including timeline and 
implementation ideas. 

• Janelle: Send out public information about the David McMillan clinic to all 
members, not just select riders. 

• Janelle: Continue to post engaging content (photos, videos) on Facebook to 
maintain and grow club engagement. 

• Janelle: Post the next video in the horse welfare series on Tuesday. 
• All members: Review and comment on proposed USDF rules on the USDF website. 
• Christina: Provide facility maps and horse welfare (stoplight) signage at upcoming 

shows as required by new TD guidelines. 
 

https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd68dd8-ffd3-11f0-b3f2-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd68dd8-ffd3-11f0-b3f2-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd69229-ffd3-11f0-a1bc-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd69229-ffd3-11f0-a1bc-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6940e-ffd3-11f0-b644-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6940e-ffd3-11f0-b644-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd69593-ffd3-11f0-9324-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd69593-ffd3-11f0-9324-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6970c-ffd3-11f0-b49c-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6970c-ffd3-11f0-b49c-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd698c8-ffd3-11f0-bf15-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd698c8-ffd3-11f0-bf15-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd698c8-ffd3-11f0-bf15-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd69a45-ffd3-11f0-8e8e-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd69a45-ffd3-11f0-8e8e-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd69bab-ffd3-11f0-9a48-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd69bab-ffd3-11f0-9a48-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a31f-ffd3-11f0-83cf-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a31f-ffd3-11f0-83cf-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a4dc-ffd3-11f0-8d7f-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a4dc-ffd3-11f0-8d7f-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a4dc-ffd3-11f0-8d7f-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a65b-ffd3-11f0-8300-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a65b-ffd3-11f0-8300-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a7b4-ffd3-11f0-a738-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a7b4-ffd3-11f0-a738-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6a918-ffd3-11f0-bffd-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6aa74-ffd3-11f0-9009-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6abc5-ffd3-11f0-8f8f-6a0061ca949a
https://us02tasks.zoom.us/?meetingId=2GDWySKFR1y9BXBeEZp34Q%3D%3D&stepId=9dd6abc5-ffd3-11f0-8f8f-6a0061ca949a


Summary 

Club Finances and Event Planning 

The meeting began with a discussion about horses and beet juice, where members shared 
information about its safety and benefits for horses. The group then approved the previous 
meeting's minutes. Stacia reported that the club's financial situation was tight but stable, 
with upcoming events expected to improve their funds. The group discussed recent 
challenges with weather affecting events, but Nora reassured the members that things 
would improve and the year would be successful overall. 

Show Schedule and Volunteer Updates 

The group discussed the upcoming show schedule, including a schooling show on 
February 7th and a Western Dressage show on February 21st, with judges Robin and 
Lorena Bell respectively. They agreed to implement a "mulligan" rule for the February show, 
allowing riders to re-ride one movement in one test, but decided to start with just one show 
to gauge popularity. Pam reported receiving 8 volunteer responses and plans to promote 
the organization for potential donations and sponsorships, including reaching out to Susan 
Lang for guidance on securing contributions. 

Membership Growth and Engagement Updates 

The team discussed membership numbers, with Stacia confirming they have 50 recorded 
members and 12 more pending, which will bring total membership over 60. Janelle 
reported strong social media engagement, noting their Facebook posts received 6,388 
views in the last 28 days, up 11%, with 69% engagement coming from short photo posts 
rather than longer videos. Christina volunteered to work the gate on Saturday, and Nora 
mentioned that membership communications are being handled through an automated 
system that sends welcome packets to new members. 

David McMillan Dressage Clinic 

Robin discussed the opportunity to host a clinic with David McMillan, a renowned dressage 
trainer from New Zealand who has been shortlisted for the Olympics and has extensive 
experience in training horses and riders. Robin highlighted McMillan's impressive 
credentials, including his ability to train horses from training level to FEI, with 11 Grand Prix 
horses scoring over 70%. The clinic, organized by Robin and Janelle, is set for the end of 
February and includes teaching sessions, clinic rides, and social dinners to help McMillan 
assess the market in the area and potentially consider relocating. The event is a private 
initiative without CPDS funding, and participants have been notified by Janelle. 

 

 



Classical Trainer Clinic Planning Meeting 

The group discussed plans for an upcoming clinic with a classical trainer who is 
considering moving to Oklahoma. They agreed to encourage him to explore Western 
dressage and potentially get a Western judge's license, given the strong Western market in 
the area. The clinic will be held February 27-29, with rides costing $175 each, and several 
members expressed interest in attending. The group also discussed a grant opportunity 
from Leatherdale Farms to support education for trainers of young horses. 

Youth Colt Trainer Symposium Grant 

Robin discussed a grant application for a symposium aimed at training young horse trainers 
to work with 3-5 year old colts. The symposium, scheduled for May 3-5, will include 
lectures and hands-on training led by David, with a focus on preserving and developing a 
horse's dressage potential. The grant would cover $10 participation fees for trainers, though 
Robin noted they may need to offer clinic rides if funding is insufficient. Christina offered to 
help promote the event through Region 9's newsletter once the details are finalized. 

Club Updates and Rule Proposals 

Robin reported that she installed 24 new bright lights at Valley View, which Stacia and Nora 
appreciated. Robin expressed excitement about upcoming improvements to the sound 
system and speakers, which Steve is handling. The group discussed a clinic featuring David 
McMillan, which will be open to club members and potentially beneficial for trainers and 
horse evaluation. Robin encouraged everyone to review and comment on proposed USDF 
rules, including changes to test purposes and the allowance of earplugs. Christina 
explained the rule proposal process and emphasized the importance of member input. The 
group also discussed new TD guidelines, including facility maps and bone conducting 
earpieces. Zoom brought up the opportunity to support Oklahoma rider Seth Marshall for 
the World Equestrian Games, and Nora suggested creating a proposal for club support. The 
next meeting was scheduled for March 8th at 6 PM. 

 



CPDS March 8 Board Meeting Minutes 

Quick recap 

The Central Plains Dressage Society board meeting focused on reviewing the recent horse 
show results, which were reported as break-even with four new memberships gained, and 
discussing the success of their social media strategy. The board approved a motion to 
formalize hosting regular clinics with David McMillan, who received positive feedback from 
riders of all levels during his recent clinic. Janelle reported strong engagement metrics for 
their new Facebook content strategy, which has outperformed their previous "Two Minute 
Tuesday" videos. The board also addressed the need to update their defibrillator 
equipment and discussed plans for first responder training, with John Roush having already 
replaced the batteries and tested the device. The next board meeting was scheduled for 
April 12th at 6pm. 

Next steps 

• Stacia: Send list of 4 new memberships from the recent show to Nora tomorrow. 

• Nora: Visit with Pam about volunteer recognition options (gift cards, t-shirts) and 
follow up with a quote or more information. 

• Janelle: Post on Facebook asking for photos from the weekend's show and 
encourage members to share pictures of their horses. 

• Stacia: Write and document a clinic registration/filling policy (e.g., preference to 
CPDS members and previous clinic riders, order of payment) for future club-
sponsored clinics. 

• John Roush: Get the address for the defibrillator recalibration service and research 
new pads for both youth and adults; send information to the group. 

• Robin: Call Votec (or relevant provider) to check on the schedule and cost for first 
responder training and report back at the next meeting. 

• All: Send Janelle ideas for future Facebook engagement posts (e.g., show us your 
barn cat, favorite horse trailer, etc.). 

• Nora: Add new memberships picked up over the weekend to the records in the 
coming week. 

• Janelle: Use the suggested slogan "He meets you at your level, and then he elevates 
you" for upcoming David McMillan clinic promotional materials. 

• All: Table and develop ideas for rebranding or updating the "Two Minute Tuesday" 
content/engagement strategy and send suggestions to Janelle before the next 
meeting. 

 

https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b8445-1b4a-11f1-954c-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b8c26-1b4a-11f1-9356-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b8c26-1b4a-11f1-9356-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b8fd9-1b4a-11f1-af72-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b8fd9-1b4a-11f1-af72-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b93a0-1b4a-11f1-9602-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b93a0-1b4a-11f1-9602-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b93a0-1b4a-11f1-9602-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b96b5-1b4a-11f1-b164-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b96b5-1b4a-11f1-b164-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b9969-1b4a-11f1-bb78-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8b9969-1b4a-11f1-bb78-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8bc551-1b4a-11f1-a826-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8bc551-1b4a-11f1-a826-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8bc874-1b4a-11f1-872d-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8bc874-1b4a-11f1-872d-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8bcb50-1b4a-11f1-a6a0-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8bcb50-1b4a-11f1-a6a0-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8bce23-1b4a-11f1-b547-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8bce23-1b4a-11f1-b547-aeeb1eca18d1
https://us02tasks.zoom.us/?meetingId=UxcDdVQTRfiOgBpoApLWaw%3D%3D&stepId=fd8bce23-1b4a-11f1-b547-aeeb1eca18d1


Summary 

AI Meeting Minutes Approval 

The meeting began with casual conversation about horses and equestrian events before 
transitioning to formal business. Nora noted that AI-generated meeting minutes were 
distributed and reviewed without errors, and Stacia moved to approve the minutes with 
Jessica seconding the motion. The meeting appeared to be in the process of being called to 
order when the transcript ended, with some participants still joining remotely. 

Volunteer Recognition and Show Planning 

The committee discussed the recent show results, which were roughly break-even with 4 
new memberships acquired. They reviewed the upcoming Dressage show scheduled for 7 
hours over two days, with entries due in about a week. The main focus was on volunteer 
recognition, with Nora and Pam planning to implement a reward system for volunteers who 
complete bingo cards at events. The group discussed options including gift cards and 
custom t-shirts, with Robin suggesting branded merchandise and Stacia mentioning 
potential leftover t-shirts that could be repurposed. 

Enhancing Engagement Strategies 

Janelle reported that the 2-minute Tuesday video series had low engagement, with viewers 
not completing the videos, while the new picture-based posts significantly increased 
engagement by 48.8% and gained 165 new followers. The team discussed maintaining their 
presence in Region 9's newsletter by potentially creating a smaller-scale alternative to the 
2-minute Tuesday videos, with Stacia suggesting a different name like "Sounding Board" to 
better engage followers. Janelle also announced her role as a GMO delegate for the 
upcoming convention, noting positive support from Region 9 director Beth Bomber. 

Social Media Engagement Strategy 

The team discussed strategies for increasing engagement on their social media platforms, 
particularly focusing on the success of photo-based posts featuring members and their 
horses. They decided to continue with the current approach of sharing engaging content on 
Facebook rather than rebranding or changing the "Two Minute Tuesday" format, as the 
photo-based posts have been significantly more successful in driving engagement and 
growing their follower base. The group agreed to maintain the existing content strategy 
while potentially adding a subtitle to clarify that Two Minute Tuesday includes training tips 
and thoughts, though final decisions on rebranding will be made at the next meeting after 
consulting with Travis. 

Horse Content and Membership Update 

The group discussed content ideas for their Facebook presence, focusing on horse-related 
topics and practical tips like blanket buckling and fly spray application. They agreed to 
continue sharing engaging content about horses and barn life, with Janelle coordinating the 
posts and incorporating ideas from members like Stacia. Nora reported that membership 
numbers were around 145, slightly up from last year, and noted that members were 



interested in the organization's awards program and year-end events. The group also 
acknowledged Robin's efforts in hosting a recent clinic despite financial constraints. 

Clinic Planning and Club Responsibility 

The group discussed organizing a clinic with David McMillan, who previously had 43 people 
express interest in participating. They agreed to make this a formal club educational 
activity, with Robin continuing to provide the facility while the club takes on administrative 
and organizational responsibility. A motion was made and seconded to proceed with the 
clinic as soon as possible, with all members present voting in favor. 

New Riding Instructor Clinic Policy 

The group discussed a new riding instructor who recently conducted a clinic. Nora and 
others praised the instructor's approachability, expertise, and ability to work with riders of 
various skill levels. The group agreed to make the instructor's services accessible to 
members while acknowledging his travel distance and expertise. Stacia was tasked with 
establishing a clear policy for filling clinic spots, including a waitlist system with preference 
given to CPDS members and previous clinic riders. 

Riding Clinic Success and Equipment Update 

The group discussed a recent riding clinic led by an unnamed instructor, with participants 
sharing positive feedback about his ability to work with riders at various skill levels and 
provide tailored guidance. They noted improvements in riders' performance at a recent 
show, suggesting the clinic's benefits were already visible. The meeting also addressed 
updating the facility's defibrillator, which was 7 years out of date. John Roush had replaced 
the batteries, but the unit still needs professional recalibration and new pads, with costs 
and next steps to be determined. 

Safety Equipment and Training Plans 

The meeting focused on safety equipment and training. Robin discussed plans to purchase 
a non-choking device for the main gate and office, and suggested organizing first responder 
training at Votec school for around $30-40 per person. The group agreed to explore 
scheduling a CPR and first aid class, with Robin taking responsibility to research availability 
at Votec. The conversation ended with confirmation of the next meeting date as April 12th 
at 6pm, though Jessica noted she may not be able to attend due to a work commitment in 
Vegas. 

 



CPDS Board Meeting Minutes 

April 12, 2026 

Meeting called to order at 6:08. 

Attending: Janelle Williams, Robin Hessel, Steve Griggs, Pam Dawson, Nora Wert, Angie 
Stokes, Christina Harmon, Stacia Wert-Gray.  Board members absent: Jessica Schultz 

Quorum of board members was present. 

Minutes from the March meeting were not approved pending revision of attendance.  March 
meeting minutes will be presented for approval at the May meeting. 

Quick recap 

The board meeting focused primarily on discussing David McMillan's upcoming visit and 
potential clinic arrangements. The group expressed confusion about the format and 
duration of his planned 6-week stay, with concerns about his pricing structure and 
expectations. They decided to send a clear communication to David requesting details 
about his agenda and plans, emphasizing that the club would not be managing his 
schedule or bookings. The meeting also covered updates on financial matters, including 
current bank balances and upcoming show logistics, with Stacia reporting approximately 
$2,000 in the bank after recent ribbon purchases. The board discussed the possibility of 
adding a sport horse division at schooling shows but ultimately decided against it due to 
insufficient participation and qualified judges in their area. Additional topics included 
plans for an awards festival on November 14th, which will feature activities like stick horse 
dressage demonstrations and dog contests, and the group scheduled their next meeting for 
May 10th. 

Next steps 

• Stacia: Revise and clean up meeting minutes to include traditional formatting (call 
to order, attendance, quorum, motions, etc.) and remove chit-chat, then apply 
template to all future minutes. 

• Robin: Contact Chanel to confirm her availability and willingness to judge and 
tabulate scores for the Dressage Trail class at the April 25 schooling show, and 
update the group if there are any changes. 

• Pam: Reach out to local businesses (including Western attire shops, Stillwater 
Milling, etc.) to request merchandise donations for club prizes and volunteer gifts, 
and send thank you letters to donors. 

https://tasks.zoom.us/?meetingId=cBU%2FNxqSRL2uyO4gvA6Siw%3D%3D&stepId=cfd26b49-36ce-11f1-b33a-c22b3d466e52
https://tasks.zoom.us/?meetingId=cBU%2FNxqSRL2uyO4gvA6Siw%3D%3D&stepId=cfd26b49-36ce-11f1-b33a-c22b3d466e52
https://tasks.zoom.us/?meetingId=cBU%2FNxqSRL2uyO4gvA6Siw%3D%3D&stepId=cfd26b49-36ce-11f1-b33a-c22b3d466e52
https://tasks.zoom.us/?meetingId=cBU%2FNxqSRL2uyO4gvA6Siw%3D%3D&stepId=cfd276b0-36ce-11f1-b0d7-c22b3d466e52
https://tasks.zoom.us/?meetingId=cBU%2FNxqSRL2uyO4gvA6Siw%3D%3D&stepId=cfd276b0-36ce-11f1-b0d7-c22b3d466e52
https://tasks.zoom.us/?meetingId=cBU%2FNxqSRL2uyO4gvA6Siw%3D%3D&stepId=cfd276b0-36ce-11f1-b0d7-c22b3d466e52
https://tasks.zoom.us/?meetingId=cBU%2FNxqSRL2uyO4gvA6Siw%3D%3D&stepId=cfd279b5-36ce-11f1-9e14-c22b3d466e52
https://tasks.zoom.us/?meetingId=cBU%2FNxqSRL2uyO4gvA6Siw%3D%3D&stepId=cfd279b5-36ce-11f1-9e14-c22b3d466e52
https://tasks.zoom.us/?meetingId=cBU%2FNxqSRL2uyO4gvA6Siw%3D%3D&stepId=cfd279b5-36ce-11f1-9e14-c22b3d466e52


• Robin: Send text (and follow up for email response) to David McMillan to clarify his 
agenda, dates, locations, and how interested riders can contact him, and share his 
response with the club. 

• Robin: Check on August date for first responder/CPR training and report back to the 
group for possible club activity. 

• All (especially Robin and committee chairs): Begin planning and suggesting 
activities/games (e.g., stick horse dressage, dog lookalike contest) for the November 
14th Awards Festival, including prizes and logistics. 

• Janelle: Post on Facebook about the volunteer saddle raffle (once photos are 
provided and saddles are cleaned). 

Summary 

Clinic Planning Discussion Meeting 

The group discussed plans for a clinic with David, who is arriving on Thursday for a 
potential 6-week stay. Patty expressed interest in conducting a clinic at the end of May, 
though the timing has shifted from the originally proposed second week. The team agreed 
to discuss the details further, including involving Jennifer Wilson and potentially Stacia in 
the planning process.  

Meeting Minutes Format Review 

The meeting focused on reviewing and improving meeting minutes format. Robin 
emphasized the need for traditional minute formatting, including specific details about 
meeting time, attendees, and quorum status. Stacia agreed to revise the minutes from 
March and upcoming meetings to include proper formatting and attendance details. The 
group also discussed the current financial status, with approximately $2,000 in the bank 
after purchasing ribbons and a break-even result between the dressage show loss and 
schooling show gain. 

Dressage Trail Class Implementation Discussion 

The group discussed the implementation of a dressage trail class at the upcoming April 25 
schooling show, with Robin agreeing to confirm with Chanel about her willingness to judge 
and tabulate scores.  

Horse Show Planning Updates 

The group explored the possibility of adding a sport horse division, but decided to start by 
offering it at schooling shows where participants could practice, rather than implementing 
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it at recognized shows due to limited qualified judges in their area. The discussion included 
insights about the typical age range of horses competing in sport horse divisions and the 
availability of professional handlers at higher-level competitions. Robin discussed the  
decision not to hold Hanoverian inspections this year due to lack of young horses and 
breeding participation. The group agreed to maintain the sport horse in-hand classes at 
schooling shows, particularly noting Janelle's positive experience with bringing young 
horses for handling practice.  

Arena Setup and Staffing Planning 

Stacia confirmed arrangements for upcoming judges and stewards, with the judge staying 
in the barn apartment and the steward in a hotel near the airport. The group also discussed 
logistics for an upcoming show, considering whether to set up a second arena due to 
schedule changes by the Flannery group and Corinne's availability to judge additional 
hours on Sunday. Stacia and Robin discussed whether to set up a second arena for a 3-
hour show on Sunday, ultimately deciding against it due to the effort required to clean the 
rails and the low likelihood of needing it. Stacia will run long days on both Saturday (8 
hours) and Sunday (10 hours) with judges switching off and help from volunteers including 
Janelle scribing and Nora working the gate. Pam mentioned challenges finding volunteers 
for Sunday. 

Donation Strategy for Youth Prizes 

Pam discussed her conversation with Susan Lang about securing donations from 
companies for prizes, where Susan advised against approaching large national companies 
like Dover due to their typical requirement for club mailing lists. The group agreed that with 
their current 80 members, securing significant donations from larger companies would be 
challenging, though local businesses might be more receptive to smaller requests for 
merchandise. Pam plans to reach out to local businesses and potentially consult with 
barns like Richel's and Nancy's to highlight youth activities in donation letters. 

Merchandise Donation and Bingo Planning 

Pam discussed strategies for securing merchandise donations from local businesses, 
including Western attire shops, and planned to create thank you letters for donors to 
maintain future donation opportunities. The group discussed the success of the bingo 
activity at a recent show, with plans to use donated items as prizes, including two saddles 
that Pam will donate for volunteers who complete bingo cards. Christina offered to donate 
jewelry for next year's prize. 

 



Facebook Performance and Show Planning 

The team reviewed Facebook performance metrics, with Janelle reporting 9,187 page views 
and 284 interactions over the past 28 days, with the majority of viewers (80%) being in their 
target demographic of ages 35-65+. They discussed the upcoming Tulsa ODS show 
scheduled for May 2-3, which currently has only 7 horses registered, leading to concerns 
about its viability. The team also noted a new competing show, the Black Beauty Classic in 
Weatherford, Texas, which Christina will attend and report back on.  

Visiting Clinician Planning Discussion 

The conversation ended with plans to discuss the David McMillan Clinic, including 
sponsorship details and scheduling responsibilities. The club discussed confusion about 
his plans to potentially move to the area and teach for an extended period. The group 
agreed to send a clear message to the clinician requesting details about his visit dates, 
locations, and teaching arrangements, emphasizing that the club would not be managing 
his schedule or bookings. They also decided to cancel the previously planned June clinic 
due to high financial risk and uncertainty about the clinician's plans. The conversation 
ended with plans to hold their next meeting on May 10th.  

Nora Wert moved to adjourn the meeting at 7:12 with a second from Janelle.  

 



CPDS Board Meeting Minutes 

May 9 2026 

Meeting called to order at 6:08. 

Attending: Janelle Williams, Robin Hessel, Steve Griggs, Nora Wert, Angie Stokes, Christina 
Harmon, Stacia Wert-Gray and Jessica Schultz.  Board members absent: Pam Dawson 

Quorum of board members was present. 

Minutes from the April meeting were approved. 

Quick recap 

The Central Plains Dressage Society (CPDS) board meeting focused on planning upcoming 
shows and events. The group discussed replacing Chris Cashel with Nora Wirt on their USEF 
license due to SafeSport issues, and decided to return to a one-day show format with a clinic in 
March rather than a two-day event. They reviewed the financial status of recent shows and 
approved the minutes from the previous meeting. The board also discussed plans for their year-
end awards celebration, deciding to create a Route 66-themed basket for the USDF Convention 
and potentially for their own celebration. Christina Harmon requested the board consider 
hosting the Region 9 summer meeting in 2027, but the board ultimately declined the invitation 
due to the significant organizational effort required. The conversation ended with a discussion 
about the upcoming June show and whether to hold a summer meeting, with the consensus 
being that no additional summer meeting would be necessary given the David MacMillan clinic 
providing adequate educational content. 

Next steps 

• Stacia: Start looking into judges for 2027 shows and send out a list of potential dates to 
the group for feedback. 

• Angela’s: Email Stacia a list of preferred judges for upcoming shows. 

• Stacia: Replace Chris Cashel with Nora on the USEF license for show 
ownership/administration. 

• Stacia: Send out list of potential show dates for 2027, including options for March and 
April, and request input from members. 

• Stacia: Explore the feasibility of a one-day recognized dressage show in March followed 
by a clinic, and identify possible judges/clinicians (e.g., Dolly Hannon, Cesarlo, Marie 
Maloney, Jodi Ely). 

• Christina: Serve as TD/steward for the proposed March one-day show if it proceeds. 

https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4a8e9-4ccd-11f1-8a2e-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4a8e9-4ccd-11f1-8a2e-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4adab-4ccd-11f1-a6d2-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4afed-4ccd-11f1-92ba-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4afed-4ccd-11f1-92ba-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4b1f0-4ccd-11f1-8799-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4b1f0-4ccd-11f1-8799-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4b3fd-4ccd-11f1-b131-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4b3fd-4ccd-11f1-b131-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4b3fd-4ccd-11f1-b131-a296bd2ee633
https://tasks.zoom.us/?meetingId=1oPvobFuTpGwMU8g4d0n9w%3D%3D&stepId=b6b4b5dc-4ccd-11f1-a51a-a296bd2ee633


• Robin: Reconfirm with Chanel about running the dressage trail at the upcoming schooling 
show and communicate final decision to Stacia. 

• Jessica: Contact Nancy Berber to confirm if she will bring additional riders to the 
upcoming schooling show and inform Stacia before ride times are set. 

• All members: Begin gathering Route 66-themed items (and CPDS-branded merchandise if 
possible) for the USDF convention basket; bring items to shows for Stacia to collect. 

• Stacia: Assemble the Route 66 basket(s) for the USDF convention and, if sufficient items 
are collected, consider preparing a second basket for the WDAA/World Show. 

• All members: Think of a name for the year-end awards/festival celebration and provide 
suggestions at the next meeting. 

• Stacia: Ask Travis for suggestions on a creative name for the year-end awards/festival 
celebration. 

• All members: Put on thinking caps regarding show schedule preferences (dates, formats) 
and communicate input to Stacia. 

• Janelle: Prepare horse/dressage-related trivia questions for the proposed Family Feud-
style game at the year-end celebration. 

• Stacia: Consider moving silent auction items to the main arena area for better visibility at 
the year-end celebration. 

• Stacia: Schedule next board meeting for June 14th. 

Summary 

Equestrian Celebrations  

The group discussed recent celebrations for Patty's equestrian achievements, including a party 
lesson with 12 middle-aged women and a potluck celebration. Several members joined the 
meeting, with Janelle expected to join later and Pam absent as she was in Scotland.  

Financial and Event Updates Meeting 

The board meeting was called to order by Nora with all members present except Pam. The 
minutes from the previous meeting were approved with motions from Angie and seconds from 
Stacia and Christina. Stacia reported that the organization currently has about $800 in the bank 
but will generate significant revenue from an upcoming schooling show, which would improve 
their financial position. The discussion revealed that while recognized Dressage shows are 
breaking even or making small profits, the Western Dressage shows are experiencing challenges 
due to high airfare costs and a shortage of stewards, though the financial balance between 
English and Western shows has improved. 
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2027 Show Planning and Judging 

The group discussed planning for 2027 shows, with Stacia requesting input on preferred judges 
to invite. They agreed to replace Chris Cashel with Nora on the USEF license due to Chris's 
expired SafeSport certification, with the license renewal process requiring a $125 registration fee 
for 2027. The team also noted that while the recent Western show was temporarily not officially 
recognized by USEF due to Chris's SafeSport status, this would be resolved once Chris's 
certification is renewed. 

Show Scheduling Updates 

The group discussed show licensing and scheduling for upcoming events. Stacia explained that 
they own licenses for 12 shows (8 Western and 4 dressage) under CPDS. Regarding scheduling, 
they agreed to move the March show to early April (April 3rd and 4th) after considering weather 
challenges in March and the proximity to the ODS show in May. 

Dressage Show Planning Discussion 

The group discussed organizing a USDF dressage show on Saturday followed by a Western 
dressage show on Sunday, but decided against it due to the difficulty of turning over stalls. They 
agreed to consider revisiting this format if participation in dressage shows improves. Instead, 
they proposed holding a one-day recognized dressage show in March followed by a clinic with 
potential clinicians like Dolly Hannon and or Anne Cizadlo. The group also discussed the 
possibility of a "bare bones" show once Marie Maloney achieves her S certification, which would 
involve her as a judge and Christina as the Technical Delegate. 

Stacia agreed to send out a list of potential dates to potential judges and clinicians, including 
Dolly Hannon and Jodi Ely as possible candidates. The group also confirmed that a dressage trail 
would be included in an upcoming show. Nora noted that economic challenges are making it 
more difficult to manage costs, emphasizing the need to find cost-effective solutions while 
maintaining quality. 

Social Media and Membership Updates 

The team discussed social media performance, with Janelle reporting 7,717 views over 28 days, 
including significant engagement with a Patty Couch video that received 533 interactions. A 
security concern was raised about potential hacking attempts involving t-shirt sales, which 
Janelle addressed by deleting old posts. Angela admitted to falling for the scam and purchasing 
t-shirts, though she had taken steps to cancel the order and change passwords. Nora provided 
an update on membership, noting approximately 90 current members, similar to the previous 
year, with new members joining after schooling shows and increased excitement about year-end 
awards. 

 



David MacMillan Clinic Demand Discussion 

The group discussed the high demand for David MacMillan's clinic, with 39 rides scheduled 
across three days, slightly exceeding his preferred maximum of 14 rides on Saturday. Nora and 
others noted the positive impact on riders' skills and predicted future changes in Western 
dressage, including potential divisions for different horse types and new introductory tests. The 
group agreed to monitor developments in the sport while continuing to offer relevant training 
opportunities. 

End-of-Year Festival Planning Meeting 

The group discussed plans for an end-of-year festival, focusing on activities that would be more 
relaxed than traditional horse shows. They agreed to include dog activities, pizza, games, and 
trivia competitions pitting younger against older participants in a Family Feud-style format. The 
team also discussed improving the silent auction by potentially creating a scavenger hunt or 
trivia game to encourage attendees to explore auction items, and considered relocating auction 
displays to a more central area in the arena. 

Region 9 Meeting Planning Discussion 

The board discussed hosting the Region 9 summer meeting in 2027, but decided against it due to 
the significant effort required for a small membership and the fact that most attendees would 
likely be from Texas. The group then turned to planning a gift basket for the USDF convention, 
with suggestions including Route 66-themed items, Native American artifacts, and Oklahoma-
specific products like barbecue sauces and red dirt. Janelle noted that Jennifer Wilson had 
offered to pay for the basket, and the group agreed it was important to have representation at the 
convention. 

Route 66 Themed Basket Planning 

The group decided to create a Route 66 themed basket for the World Show, with members 
agreeing to collect Route 66 merchandise throughout the summer. They scheduled their next 
meeting for June 14th to discuss the Western Dressage Show results and plan for the November 
celebration. The group determined they would not need a summer meeting since educational 
content would continue through David's sessions, which members could audit for free or $25 if 
not members. 

Stacia moved to adjourn the meeting at 7:08 with a second from Janelle.  

 



CPDS Board Meeting Minutes 

June 14, 2026 

Meeting called to order at 6:08. 

Attending: Janelle Williams, Robin Hessel, Steve Griggs, Nora Wert, Angie Stokes, Christina 
Harmon, Stacia Wert-Gray and Jessica Schultz.  Board members absent: Pam Dawson 

Quorum of board members was present. 

Minutes from the May meeting were approved. 

Quick recap 

The Central Plains Dressage Society (CPDS) board meeting covered several key topics 
including show finances, scheduling changes, and new business initiatives. Stacia 
reported that schooling shows were generating a profit while local shows were breaking 
even and recognized shows were losing money, but noted they made $1,000 the previous 
day. The board approved moving their December show to November and making it a three-
day event to accommodate competitors seeking USEF year-end awards. Janelle presented 
a new streaming solution using YouTube that would save approximately $3,500 annually by 
eliminating camera operator costs and adding a donation feature. The board discussed 
implementing a merchandise store through a company called 918, which would allow 
members to purchase branded apparel and items without upfront costs to the club. They 
also addressed a request for paid warm-up sessions, ultimately determining such sessions 
were not allowed under USEF rules and recommended competitors use existing schooling 
shows instead. The conversation ended with plans to skip the July meeting and reconvene 
on August 2nd. 

 

Next steps 

• Janelle 
o Create a YouTube channel for CPDS and set up live streaming for shows, 

replacing the paid StreamSpot service. 
o Create designs and set up a storefront with the 918 company for CPDS 

apparel, to be open for 2 weeks. 
o Bring DOC shirts to the next show for the board to evaluate the quality of the 

918 company's products. 
o Investigate with the 918 company about options for customizing awards 

(e.g., embroidered jackets). 



o Look into Bedri Chocolate (Oklahoma-made) for possible inclusion in the 
baskets. 

• Nora 
o Stop by the Moonbeam store in Tulsa to look for Route 66 items for the 

baskets. 
o Schedule the next board meeting for August 2nd at 6pm. 

• Stacia 
o Work on inviting judges for next year's dressage shows, using the list created 

with Robin. 
• Collaboration 

o Angie/Jessica: Send any preferred Western dressage judge names to Stacia 
for consideration. 

o Stacia/Janelle: Investigate purchasing director's chairs from Harbor Freight 
for year-end awards, checking if they can be customized. 

o All members: Keep an eye out for Route 66-themed items for the baskets for 
the USDF convention and WDAA World Show. 

o All members: Research ideas for year-end awards to discuss at the next 
meeting. 

o All members: Research items for the Route 66 baskets to discuss at the next 
meeting. 

Summary 

Organizational Financial Update Meeting 

The meeting began confirming a quorum was present, with Christina identifying several 
name misspellings in the previous meeting minutes that Stacia agreed to correct before 
publishing. The treasurer's report indicated the organization had earned $1,000 the 
previous day, bringing their total to approximately $2,500, though Stacia noted most funds 
would likely be distributed for an upcoming Recognize show. 

 

Show Financial Performance and Updates 

The meeting discussed financial performance of shows, with local shows breaking even, 
schooling shows covering expenses, and recognized shows losing money. Stacia 
announced a schedule change moving the December show to November as a three-day 
event to accommodate competitors seeking USEF Year End Awards. Stacia reported 
securing a steward for the October show and having judges and stewards set for next year's 
dressage shows, while requesting competitors to suggest potential judges. 



 

Streaming Platform Transition Plan 

Nora reported that all volunteer positions for shows have been filled, with special 
recognition given to Vicki Heath for her enthusiastic work at the gate. Janelle presented 
updates on communications and attendance numbers, noting they remain steady but have 
slowed seasonally. The team discussed a new plan to stream shows on a YouTube channel 
instead of using the current streaming service, which will save approximately $3,500 
annually by eliminating camera operator costs and providing a donate button for viewers 
who would like to support the club. 

 

Membership and Clinic Updates 

Nora reported that membership has reached 94 members with new members expanding 
the geographic area to include competitors from Northern Texas, Wichita, and Arkansas. 
Stacia confirmed the upcoming clinic two weeks away is very full with 39 rides booked 
against a limit of 35, though payment is only about half complete with the deadline in two 
days. The group discussed year-end awards, with Nora noting challenges around 
distributing apparel due to sizing issues and timing constraints, and Christina 
recommended attending the USDF summer meeting in San Antonio despite having a 
conflicting class commitment. 

 

Route 66 Celebration Basket Planning 

The team discussed gathering items for a Route 66 100-year celebration basket, with 
Christina having already collected several items including a keychain holder, magnet, and 
ornament from a gallery on Route 66. Nora suggested supplementing these items with 
additional purchases from a store called Moonbeams on 11th Street in Tulsa that sells 
iridescent glowing synthetic flowers and Route 66 merchandise. The group agreed to focus 
on items that would travel well and not contain liquids or food due to security restrictions, 
with the goal of creating a moderately classy presentation that represents Oklahoma. 

 

Central Plains Dressage Merchandise Proposal 

Janelle proposed using a company called 918 to create and sell merchandise featuring the 
Central Plains Dressage logo, with no upfront costs to the organization. The items would be 
sold through social media for two-week periods, with the company taking a small profit 



margin while providing shipping and handling services. The group discussed potential 
products including t-shirts, dog bowls, and awards, with Janelle offering to bring sample 
DOC shirts to show the quality, though questions remained about customization options 
and copyright protections for the logo. 

The team discussed launching a merchandise store with branded apparel options, 
including t-shirts, hoodies, and jackets in various styles and materials. Janelle will set up 
the initial artwork with the CPDS logo and create multiple design options for board review 
before launching. The group agreed to start with core designs that appeal to both classical 
and Western members, with plans to test the market first before potentially adding a 
Christmas shirt design contest. They noted the low risk involved since they won't be 
holding inventory, and discussed using profits to gift favorite judges and TDs in the future. 

 

Awards Chair Customization Options 

The team discussed options for awards, focusing on director chairs from Harbor Freight 
that could potentially be customized with embroidery or silk screening. They explored both 
director chairs and folding chairs, with Stacia and Janelle planning to investigate whether 
the chairs could be deconstructed for customization and whether they could secure a non-
profit discount. The group also briefly discussed a potential new Western dressage format 
but determined there weren't enough riders to make it viable at this time, and they touched 
on a proposal for a 10-minute prepaid warm-up period but noted it would need to comply 
with USEF rules. 

 

USEF Rules on Warm-Up Sessions 

The group discussed a request for paid warm-up sessions at their dressage shows but 
determined they are not allowed under USEF rules. Christina explained that paid warm-ups 
must be offered to all competitors and cannot be provided to individual competitors. The 
board voted to reject the proposal, with members agreeing that schooling shows serve the 
same purpose and are the appropriate venue for additional practice time. The group also 
decided to skip the July meeting and schedule the next board meeting for August 2nd at 
6pm, with plans to discuss year-end awards and baskets at that meeting. 
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