Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
January 10, 2021 Zoom meeting

The meeting was called to order by Kathy Maxwell at 5:09 p.m. Stacia Wert-Gray, Nancy Eytcheson, Robin
Hessel, Janelle Williams, Amy Mullins, Holly Luke, Annie Houchin and Kathy Maxwell were present.

The minutes from the December meeting were approved. Motion made by Amy Mullins, and seconded by Holly
Luke. Passed.

Committee reports:

Treasurer:

Stacia Wert-Gray reported that there is about $2000 in the bank account, after a large ribbon order. Everything
is paid up except insurance, which will probably be $1500 for the whole year. The cost is based on the number
of activities, extras costing about $52 each.

Membership:
Annie Houchin reported that we have 73 members in the system, with more to input. USDF data base is
having issues. Expecting more memberships at the schooling show in January.

Show Report:

Stacia Wert-Gray reported that we may be looking for a new judge in March since we have no contract back
from Tom Poulin. Debbie Riehl-Rodriguez has asked to be released from her April show contract due to a
conflict, and Charlotte Trentleman has been booked to replace her.

Newsletter:

Lee Ann Alf has agreed to stay on to do the newsletter on a quarterly schedule. Suggestions made for articles,
including bios on upcoming judges, bios of new members, and Kathy Maxwell will write an article about fund
raising. Robin Hessel will write an article on how to prep for showing dressage through the levels.

Website:
Discussion of the new format, which is very user friendly. Stacia Wert-Gray to work with Janelle to tweak the
website a bit.

New Business:

o Committees — Youth committee- (chair needed), Communications- Janelle Williams, Annie Houchin,
and Lee Ann Alf, Newsletter- Lee Ann Alf, Volunteers- Chris Cashel, Membership- Annie Houchin,
Procedures- Nancy Eytcheson and Amy Mullins, Fundraising- Kathy Maxwell and Annie Houchin

e Show Fee Schedule — Discussion about fees not changing. Will generate funds through matching
grants, Amazon Smile, Silent Auction

e Zoom meeting trivia information- Kathy Maxwell reported that the trivia game was difficult and the
format as well as the questions were challenging.

e Vests for show volunteers — Discussion that bandanas would be more practical

The meeting was adjourned at 5:40 p.m. Motion to adjourn was made by Amy Mullins, seconded by Holly
Luke. Passed.

The next meeting is February 14, 5:30 p.m. on Zoom.



Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
February 14, 2021  Zoom meeting

The meeting was called to order by Kathy Maxwell at 5:00 p.m. Stacia Wert-Gray, Nancy Eytcheson, Robin
Hessel, Janelle Williams, Amy Mullins, Holly Luke, Lee Ann Alf and Kathy Maxwell were present.

The minutes from the January meeting were approved. Motion made by Stacia Wert-Gray, and seconded by
Amy Mullins. Passed.

Committee reports:

Treasurer:
Stacia Wert-Gray reported that there is about $400 in the bank account, and $200 in PayPal, with $2200 paid
for insurance for the entire year. Had been counting on the canceled 2/20 show to make 1500+.

Membership:
Annie Houchin sent a report that we have 100 members in the system, with USDF data base still needing
updates.

Show Report:

Stacia Wert-Gray reported updates to judges for March 27-28 — Jodi Lees, April 24-25 — Debbie Riehl-
Rodriguez, and June 4-5 — Tom Poulin. We will need emergency contact information for all volunteers and
staff.

Communication:

*Annie Houchin has been sending a large number of email blasts to members. Robin Hessel will send her info
about the saddle fitter and shot clinic for another blast.

*Janelle Williams has been updating the website more, and Amy Mullins will have a look to make further
suggestions.

*Kathy Maxwell to write some articles for the newsletter, Amy Mullins will write one on blanket repairs. Articles
need to be in by March 15 to Lee Ann Alf to be published the end of March.

Education:
Robin Hessel is looking into a symposium for the fall.

Young Riders/Youth:

Nancy Burba has agreed to chair this committee, with help from Kim Beard, Jinny Enkey and Rachelle
Flannery. They are working on a Western Dressage Clinic with Patty Couch, and a freestyle clinic in the fall
with Kristin Knutson.

Procedures:

Amy Mullins has agreed to chair this committee, with help from Nancy Eytcheson and Kathy Maxwell.
Event sharing was discussed, with a template for submissions to be created by Nancy Eytcheson.

The committee discussed cleaning up the bylaws and policies for approval at the summer AGM, as well as
communications procedures.



New Business:
e Zoom meeting platform discussion. Dial in no longer an option. Discussed paying nominal fee for a
paid service to have more meetings with more people with no time limits. Decision tabled till March.
e Discussion of ordering CPDS tee shirts to sell at shows. Kathy Maxwell and Amy Mullins to research.
e Discussion of Covid protocols at schooling shows. Masks will be required. Signs at check in, in the
gallery and at the in gate.

e Discussed Summer AGM. Patty Couch is willing to host.

The meeting was adjourned at 5:40 p.m. Motion to adjourn was made by Amy Mullins, seconded by Stacia
Wert-Gray. Passed.

The next meeting is March 14, 5:30 p.m. on Zoom.



Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
March 14, 2021 Zoom meeting

The meeting was called to order by Kathy Maxwell at 5:03 p.m. Stacia Wert-Gray, Nancy Eytcheson, Robin
Hessel, Janelle Williams, Amy Mullins, Holly Luke, Lee Ann Alf, Annie Houchin, Nancy Burba, and Kathy
Maxwell were present.

The minutes from the February meeting were approved. Motion made by Robin Hessel and seconded by
Stacia Wert-Gray. Passed.

Committee reports:

Treasurer:
Stacia Wert-Gray reported that there is about $1000 in the bank account, and $1000 in PayPal. The schooling
show will make about $1000.

Membership:
Annie Houchin sent a report that we have 120 members in the system with 9 new members from the show
yesterday. USDF issues have improved.

Show Report:

Stacia Wert-Gray reported updates to judges for March 27-28 — Jodi Lees, April 24-25 — Debbie Riehl-
Rodriguez, and June 4-5 — Tom Poulin. April 17 East schooling show will be a WDAA Lite Show, judged by
Joann Williams, with a clinic the next day at Patty Couch’s. Annie Houchin will make a flyer and send out an
email blast.

Communication:

*Annie Houchin will step up number of email blasts. Will add photos from Nancy Burba’s kids from lead line
classes and awards from yesterday’s show.

*Janelle Williams has continuing updates to the website, and has added a link from the online store, ready to
activate any time. Traffic on the website goes up after each show. Stacia will have numbers of live stream
views tomorrow. A committee to review the website will meet Tuesday: Janelle, Kathy Maxwell, Annie
Houchin and Amy Mullins.

*Lee Ann Alf has received a number of articles for the next newsletter, to be out about April 1. Discussion of
adding ODS activities on the calendar of events list, if they agree to reciprocate.

Education:

Robin Hessel led a discussion about a symposium in the eastern part of the state, Western Dressage and
Dressage at Patty Couch’s in conjunction with the summer AGM. Patty and Susan Lang perhaps to teach.
Dates and details to be determined. Discussion of a Dressage symposium for the western half of the state with
Jodi Lees. Dates and details to be determined.

Young Riders/Youth:

Nancy Burba led a discussion about clinics for the young riders, to include perhaps a freestyle clinic with Kristin
Knutson, a day to have fun riding to music and introduction to the basic concepts of freestyles. Dates and
details to be determined.



Procedures:
No new report.

New Business:

e Kathy Maxwell wants to know when people are ready at recognized shows for medals so we can plan
celebrations. Add a request to the newsletter to let us know upcoming possible medal rides.

e Discussion of summer AGM, location, dates, activities and food possibilities. Tabled till we see where
Covid restrictions will be at that time.

o Discussion of bylaw review. Proposed changes need to go to membership 30 days before the vote at
the summer AGM. Stacia Wert-Gray and Kathy Maxwell to work on the bylaw review to send to
members.

e Web Store for CPDS apparel. Discussed prices, fabrics, colors. To go live on the website as soon as
details are determined.

o Working Equitation shows, clinics, advertising and dates were discussed. Amy Mullins will work with
Tamara Mayo and Stacia to get dates on the calendar in conjunction with schooling shows, probably in
May, July and September. Lee Ann Alf will rerun an article about Working Equitation from a couple of
years ago in the newsletter.

e Discussion of the footing in the arena at Valley View.

e Discussion of getting a zoom license for the next 12 months.

The meeting was adjourned at 6:06 p.m. Motion to adjourn was made by Amy Mullins, seconded by Stacia
Wert-Gray. Passed.

The next meeting is April 11, 5:00 p.m. on Zoom.



Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
April 11, 2021 Zoom meeting

The meeting was called to order by Kathy Maxwell at 6:04 p.m. Stacia Wert-Gray, Nancy Eytcheson, Robin
Hessel, Janelle Williams, Amy Mullins, Holly Luke, Annie Houchin, Nancy Burba, and Kathy Maxwell were
present.

The minutes from the March meeting were approved. Motion made by Annie Houchin and seconded by Stacia
Wert-Gray. Passed.

Committee reports:

Treasurer:

Stacia Wert-Gray reported that there is about $2000 in the bank account. The schooling show made about
$1000. Air fares paid for the next 2 shows, next year’'s shows already submitted to USDF, and Zoom is paid.
We can place an order for 25 shirts to start.

Membership:
Annie Houchin reported that we have 130 members in the system.

Show Report:

Stacia Wert-Gray reported that the Debbie Riehl Rodriguez show is full, with a waiting list. The Tom Poulin
show is open, and we need riders for the one day clinic on Monday.

April 17 show at Sheridan with Joann Williams, WD Lite show, with clinic at Patty Couch’s .

Communication:

*Janelle Williams reported that traffic on the website was up 73% in the last 30 days, with 84% new users.
Google has 90% more traffic than other sites like ours.

*Lee Ann Alf will need articles for the summer edition of the newsletter.

* Annie Houchin reported doing about one email blast every other week.

Education:

Robin Hessel reported on a symposium on Western Dressage and Dressage at Patty Couch’s in conjunction
with the summer AGM. Patty and Susan Lang to teach. Dates and details to be determined. Discussion of a
Dressage symposium for the western half of the state with Jodi Lees, but unsure for this year.

Young Riders/Youth:

Nancy Burba reported on a Western Dressage Youth Clinic on May 28 at Patty Couch’s. Agenda being
worked on. Stacia to get insurance for the day. Will charge $20 per participant, to include lunch and payment
for Patty. Looking for an August date for the musical freestyle clinic with Kristin Knutson at Valley View, adults
also welcome. Working on an unmounted game/fun day with young riders in June at Nancy’s.

Procedures:

Amy Mullins sent a copy of the proposed bylaws. Change to a minimum of 5 board members, and the
language regarding the time frame for the AGM. Amy Mullins, Kathy Maxwell and Nancy Eytcheson to work
on.



New Business:
Special events at shows. Discussed doing a team contest at the Poulin show in June. Pet Costume

Contest at the Debbie Riehl Rodriguez show.

The meeting was adjourned at 6:47 p.m. Motion to adjourn was made by Amy Mullins, seconded by Annie
Houchin. Passed.

The next meeting is May 9, 5:00 p.m. on Zoom.



Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
May 9, 2021 Zoom meeting

The meeting was called to order by Kathy Maxwell at 5:06 p.m. Stacia Wert-Gray, Nancy Eytcheson, Janelle
Williams, Amy Mullins, Annie Houchin, Lee Ann Alf, and Kathy Maxwell were present.

The minutes from the April meeting were approved. Motion made by Stacia Wert-Gray and seconded by Amy
Mullins. Passed.

Committee reports:

Treasurer:
Stacia Wert-Gray reported that there is about $2500 in the bank account, $1000 in the PayPal account. The
show yesterday made about $300.

Membership:
Annie Houchin reported that we have about 150 members in the system. Having some problems with USDF
updates and the exact numbers.

Show Report:

Stacia Wert-Gray reported that the Arab/Schooling Show will run 8 hours. No working equitation due to an
event in Texas the same weekend. The Tom Poulin show is running 9 hours Saturday and 7 on Sunday as of
now, and we need riders for the one day clinic on Monday. Annie to do an email blast for the show and clinic.

Communication:

*Janelle Williams reported that traffic on the website was up 76% in the last 30 days, up 10% new users. 95
people have bookmarked the site, and we had 26 referrals from Facebook, 79 from Google, and 26 from the
Horse Show Consulting site.

*Lee Ann Alf has a deadline of June 15 for article submissions so the newsletter can go out July 15t. Janelle
Williams will submit judge’s bios, Amy Mullins will work with Robin Hessel on an article on the role of the
Technical Delegate in the time of Covid. Would like to see an article on the Bronze, Silver and Gold medal
winners at recent shows, and one on etiquette in the warm up arena.

Education:
No report.

Young Riders/Youth:
No report. Discussion of events and insurance.

Procedures:
No report. Amy Mullins has larynagitis!

New Business:
e Discussion of having Mary Ontiveros sell the items previously donated for the used tack sale last
year on consignment, 50/50 split, on a recurring basis.
e Report on tee shirt sales at the last show.
e Special events at shows were discussed. Would like to host a team event on the Saturday of the
June 26-27 recognized show. Will revisit Guess Your Score at the July schooling show.



e Memorial donations were discussed. Nancy Eytcheson moved to send $50 to the Stevens County
Humane Society in honor of Joe Litsch, seconded by Janelle Williams. Passed. Stacia Wert-Gray
moved to send flowers to the funeral of Deryn Stewart, seconded by Nancy Eytcheson. Passed.

e Creating an annual memorial award in memory of Deryn Stewart was discussed. Stacia Wert-Gray
moved that we have a budget of $200 to purchase a permanent plague to honor the Volunteer of
the Year, seconded by Amy Mullins. Passed.

The meeting was adjourned at 5:47 p.m. Motion to adjourn was made by Stacia Wert-Gray, seconded by Lee
Ann Alf. Passed.

The next meeting is June 12, 5:00 p.m. on Zoom.



Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
June 13, 2021 Zoom meeting

The meeting was called to order by Kathy Maxwell at 6:06 p.m. Stacia Wert-Gray, Nancy Eytcheson, Janelle
Williams, Amy Mullins, Annie Houchin, Lee Ann Alf, Holly Luke, Robin Hessel and Kathy Maxwell were
present.

The minutes from the May meeting were approved. Motion made by Stacia Wert-Gray and seconded by Amy
Mullins. Passed.

Committee reports:

Treasurer:

Stacia Wert-Gray reported that there is about $2200 in the bank account, $1600 in the PayPal account. The
schooling show made about $600. We just bought ribbons for the recognized shows. Upcoming expenses
anticipated: about $700 in ribbons for year end awards, saddle pads to be embroidered and aprons to be
screen printed.

Membership:

Annie Houchin reported that we have about 136 members in the system. We are looking into the calendars to
give out to members, but there are lots of changes in dates after printing. Stacia Wert-Gray and Robin Hessel
will get together to work on show days and judges to firm up for calendar.

Show Report:

Stacia Wert-Gray reported that the June 26-27 show is full, with extra stabling available at Benchmark.
Discussed Team Challenge awards, and a celebration reception on Saturday after the show, with hors
d’oevres, wine and ice cream. Nancy Eytcheson moved to allocate $300 for this party, seconded by Amy
Mullins, passed. Will order from Spot On, and we have volunteer donations for wine.

Communication:

*Janelle Williams reported that traffic on the website was high this month, 203 reactions. The Website rolls to
Facebook page.

*Annie Houchin to do an Eblast this week.

*Lee Ann Alf has articles for the newsletter on warmup ring etiquette, bios on upcoming judges, and some
articles on what it takes to earn a medal as well as spotlights with photos of some of the medal winners.
Thanks to Amy Mullins, Janelle Williams, and Kathy Maxwell for their input.

Education:

*Robin Hessel reported on the Summer AGM and Western Dressage Symposium on September 12, from 10-2
at Patty Couch’s. Susan Lang will hopefully be able to participate from a judge and TD point of view. Lunch
will be BBQ. No cost unless we have non members and need insurance. Flyer coming soon from Annie
Houchin, and will be in the newsletter. We need to advertise early and often.

*Robin Hessel is looking to see how much interest there is in sponsoring an L program, perhaps with KDEA,
since there are no program trainings scheduled this year in Region 9. Put in newsletter, website, Eblasts to
see how much interest there is. Include links to information on the USDF website.

Young Riders/Youth:
No report. Discussion of freestyle training.




Procedures:

Amy Mullins reported on the ongoing work by this committee. Waiting for the financial reporting piece to be
aligned with the bylaws. Discussion of changing wording in bylaws, and/or having a financial meeting on Zoom
in February. Changes need to be published 60 days before AGM. Discussion of how to proceed with the full
board at the July 10 meeting. Amy will send notes to board, and Lee Ann will add a notice about changing the
next board meeting to July 10 instead of July 11.

New Business:

» Discussion of having Mary Ontiveros sell the items previously donated for the used tack sale last
year on consignment, 50/50 split, on a recurring basis, to begin at the June show.
o Discussion of next year's meeting schedule, possibly to 4" Sunday of the month.

The meeting was adjourned at 7:15 p.m. Motion to adjourn was made by Annie Houchin, seconded by Amy
Mullins. Passed.

The next meeting is July 10, following the end of the schooling show at Valley View in Stillwater.




Central Plains Dressage Society Fun, Friendly, and Forward
Meeting Minutes
July 10, 2021 at Valley View Equestrian Center

The meeting was called to order by Kathy Maxwell at 3:30 p.m.. Amy Mullins, LeaAnn Alf,
Janelle Williams, Stacia Wert-Gray, Holly Luke, Robin Hessel, and Kathy Maxwell were present.

The minutes of the June meeting were approved. Motion made by Amy Mullins and seconded
by Stacia Wert-Gray.

Committee Reports:

Treasurer:

Stacia Wert-Gray reported that there is approximately $3000 in our accounts. Schooling show
on July 10th made approximately $300. Anticipated expenses are for the year end award
ribbons at approximately $500..

Membership:
Stacia Wert-Gray reported that we have 137 current members with one more to be added.

Show Report:

Stacia Wert-Gray anticipates the upcoming Labor Day Show will be full. Classical Dressage
over the weekend and a Western Lite Show on Monday. It looks like the State Fair Show will be
help on Tuesday, September 21, 2021. If there are at least eight entries Working Equitation will
be offered. Amy Mullins will reach out to her contacts in the area to promote that.

Robin Hessel and Stacia Wert-Gray are working together to secure show dates and judges for
the 2022 show season.

Communication:
Janelle Williams reported that our website had 1145 hits between 6/9/21 and 7/6/21, with 508
people checked and liked.

LeaAnn Alf reported that the next newsletter will go out in October, and the deadline will be
September 15, 2021. Article topics to include “More Obscure Dressage Tests”, Medalist Bios,
and Judge Bios.

Hanoverian Inspection including Mare Performance Test to be held at Valley View Equestrian
Center on September 15, 2021. Will do an e-blast prior to that date.

Education:

Summer AGM- Robin Hessel reported that the event will be help on September 12, 2021 at
Patty Couch’s Rocking C Stables in Inola from 10:00 a.m. to 2:00 p.m.. The club will purchase
BBQ and participants will be asked to bring a chair and a dish to share. There will be talks and
demonstrations by Susan Lang, Patty Couch and demonstration riders. We will pay Patty a
nominal fee to cover her time and facility usage and cover Susan Lang’s travel expenses. There
will be an hour between 11:30 and 12:30 to hold our club meeting, including voting on the
changes to the bylaws, and eat lunch. Patty is organizing the demonstration riders. Robin
Hessel will do the day schedule and Kathy Maxwell the meeting agenda.

Robin Hessel is investigating the potential of the club sponsoring the “L” Judge Program for
2022. We should be able to support the first three sections of the program.



Taste of Music Program. Robin Hessel reported that there will be an introduction to freestyle
program offered. The program will be divided into three phases, The first phase participants will
have the opportunity to ride to a variety of music, the next session would be geared to the
technical aspects of producing the freestyle music. Participants would get instruction on using
available programs such as Garage Band. The final phase would involve promoting Freestyles
at our June 2022 for a possible money jackpot if we could secure sponsors. Robin will check
with Kristin Knutson, Cassie Hartman, and Julia Denton for availability. The charge will be $25
per session for adults, with a first come/paid, first served approach. A later session can be
added if needed. For riders 10 and under they will be grouped together and the fee will be
waived.

Youth/Young Riders
Nancy Burba is working with Robin Hessel on the Taste of Music program.

Procedure:

The Bylaws will reflect a preliminary financial report will be reported during the November AGM
meeting with the final financial report following the calendar year. This report would be available
by February 15th of the following year. Discussion regarding putting a summary of financials on
the website and having individuals reach out for details upon request tabled for late discussion.
Stacia Wert-gray will also work on putting together a budget for the 2022 calendar year based
on historical revenues and expenses.

Amy Mullins will have the revised Bylaws ready to be distributed and connect with Annie
Houchin and Janelle Williams to distribute prior to the September meeting so we can vote on
the revisions.

Misc:

Stacia Wert-Gray is looking into a plaque in memory of Deryn Stewart. It would be an annual
award to someone that has served the club in a volunteer capacity. Paul Stewart has
expressed interest in returning to volunteer at shows.

The meeting was adjourned at 4:30. Motion to adjourn was made by Stacia Wert-Gray,
seconded by Robin Hessel. Passed.

The next meeting will be held on August 8, 2021 via Zoom.



Central Plains Dressage Society Fun, Friendly, Forward
August 8, 2021 6:00 pm. Zoom
Meeting Minutes

Members present: Amy Mullins, Stacia Wert-6Gray, Holly Luke, Annie Houchin,
Kathy Maxwell, Janelle Williams, Nancy Eytcheson

Meeting called to order at 6:05 by Kathy Maxwell.

Minutes from the July meeting were approved. Moved by Amy Mullins, seconded
by Holly Luke.

Financial Report: Stacia Wert -Gray reported that there is about $3200 in the
account. Air fare for Melissa Creswick has been paid, and we will need to buy more
ribbons when they go on sale Labor Day weekend.

Show Report: Stacia Wert-Gray reported that the Labor Day show is filling fast.
Need 4 to 6 riders for the clinic on Tuesday. Stacia will do a Facebook post calling
for Western Dressage riders and clinic riders.

Debbie Riehl-Rodriguez asked to be excused from the October 30-31 show. Ellie
Stine Masek will judge.

The schedule for the 21-22 show season is on the HorseShowConsulting website.

Communications: Annie Houchin will send an EBlast for the Taste of Music and for
the Summer AGM. Janelle Williams reported that traffic on the website is staying
steady, most hits from Google searches.

Newsletter: Deadline for the next edition is September 15. Kathy will work on
getting bios for our medal winners.

Education: Robin Hessel report that the Taste of Music event on August 15 is a go
with a full slate of riders. The L program is not going to be possible at this time,
as we need at least 25 participants plus a manager, none of whom can be showing.



Procedures and Policies: Amy Mullins discussed the proposed amendments.
Janelle Williams will update on the website. Changes will be emailed by August 12
to membership, with a link to the bylaws. Nancy Eytcheson moved for the board to
approve the changes, Stacia Wert-Gray seconded. Approved. Changes will be
presented to membership for a vote at the AGM in September.

New Business:
End of Year Awards for Volunteers was discussed.

Discussion of a Silent Auction for the November 20 AGM. Will discuss with
membership at the August AGM.

Meeting was adjourned at 6:37. Janelle Williams moved to adjourn, Amy Mullins
seconded. Approved.

Next meeting September 12 at the Summer AGM at Patty Couch's facility.



Central Plains Dressage Society Fun, Friendly, Forward
September 12, 2021 2:00 pm.
Meeting Minutes

Members present: Amy Mullins, Holly Luke, Annie Houchin, Kathy Maxwell, Robin
Hessel, Nancy Burba, Nancy Eytcheson

Meeting called to order at 2:15 by Kathy Maxwell.

Minutes from the August meeting were approved. Moved by Amy Mullins,
seconded by Annie Houchin.

Financial Report: Robin Hessel reported on behalf of Stacia Wert -Gray that
there is about $0200 in the account, but $1700 is commited to purchase ribbons.
Balance sheet for transactions from January to August showed that we had
$88,000 coming in, and $90,000 going out. Expect to make up the difference at
the October shows and through the Silent Auction in November.

Membership: Annie Houchin reported that new memberships are closed until the
new membership year begins in November

Show Report: Only five shows left in the season: State Fair, Schooling Show
East on October 16, Schooling Show Championships on October 23, Recognized
Championships October 30, Recognized Western Dressage Championships October
31. Several plans in the works for next summer!

Communications: Annie Houchin will send an EBlast for the silent auction at the
fall AGM in November, requesting baskets and other items.

Newsletter: No report.
Education: Robin Hessel reported working on a one day Judging 101 class with Jodi

Lees, perhaps adjacent to a three day clinic, in March. Annie Houchin will look into
a grant to support this project.



*Discussed a possible Junior Young Rider Symposium with Lurena Bell the day after
she judges the July schooling show. Annie Houchin will look into a grant from the
Dressage Foundation.

*Discussion of using the USDF training videos for educational purposes. Tabled.
*Discussion of a Horsemanship clinic in January or February with instruction from
Melissa Mould on braiding, work on how to clean tack, and other topics.

*Discussion of a possible new test symposium as soon as the new tests come out in
the fall.

Procedures and Policies: Amy Mullins reported that the ByLaws were adopted in
the new form at the AGM earlier today. She will get the approved changes on the
CPDS website.

New Business:

*Nominations for Volunteer of the Year need to be turned in to Kathy Maxwell by
October 31 so that the plague in memory of Deryn Stewart can be made in time for
the AGM in November.

*Year End Awards: discussed adding the surplus supply of child size CPDS shirts
to the awards table.

*Discussed the Freestyle Festival and the requests for baskets for the auction.
*Discussed needing nominations for the Board of CPDS, as a new member needs to
be elected to replace Amy Mullins, who is rotating off the board.

Meeting was adjourned at 3:10. Holly Luke moved to adjourn, Amy Mullins
seconded. Approved.

Next meeting October 10, 5 p.m. zoom meeting.



Central Plains Dressage Society Fun, Friendly, Forward
October 17,2021 6:00 pm. On Zoom
Meeting Minutes

Members present: Janelle Williams, Holly Luke, Kathy Maxwell, Stacia Wert-
Gray, Nancy Eytcheson

Meeting called to order at 6:05 by Kathy Maxwell.

Minutes from the September meeting were approved. Moved by Kathy Maxwell,
seconded by Holly Luke.

Financial Report: Stacia Wert -Gray reported that there is about $1500 in the
account, ribbons and year end awards have been purchased, and more revenue is
expected from the schooling show and recognized shows. Need to pay for food at
the AGM and the exhibitor dinner on October 29. Insurance for next year is
about $2300 due in January. Silent Auction will hopefully generate income, and
memberships for the new year will start coming in next month.

Membership: No report.

Show Report: Stacia Wert-Gray reported that there were 40 rides at the East
Schooling Show in Inola last weekend. Ellie Stein-Masek will be available to do
clinic rides following the Western Lite Show on October 31 unless we get more
entries. Stacia is working on the Schooling Show schedule for 2022.
Communications: Janelle Williams reported that there were 123 new visitors to
our website last month. The Schooling Show schedule will be put on the website as

soon as it is available.

Newsletter: No report.

Education:



*L Program in conjunction with ODS and KDEA was discussed. Each group would
host one session, Sherry Guess to coordinate. More details to follow as they are
developed.

Procedures and Policies: No report.

New Business:

*Volunteer of the Year plaque in memory of Deryn Stewart will be made in time for
the AGM in November. Stacia to work on.

*Year End Awards: ribbons and prizes have been purchased.

*Discussed the Freestyle Festival and the requests for baskets for the auction.
EBlast will be sent requesting basket donations. Marta will be making the lunches,
Kathy Maxwell to get a quote from her.

*We have two nominations for the Board of CPDS, as at least one new member
needs to be elected to replace Amy Mullins, who is rotating off the board. Kim
Beard and Christina Harmon will be running.

Meeting was adjourned at 6<40. Janelle Williams moved to adjourn, Stacia Wert-
Gray seconded. Approved.

Next meeting November 20 following the AGM



Central Plains Dressage Society Fun, Friendly, Forward
December 19, 2021 6:00 pm. Zoom
Meeting minutes

Members present: Holly Luke, Kathy Maxwell, Robin Hessel, Lee Ann Alf, Annie
Houchin, Stacia Wert-Gray, Christina Harmon, Nancy Eytcheson, and Kim Beard

Meeting called to order at 6:04 :by Kathy Maxwell.

Minutes from the November AGM meeting were approved. Moved by Christina
Harmon, seconded by Annie Houchin. Minutes from the November Board Meeting
were approved. Moved by Annie Houchin and seconded by Holly Luke.

Financial Report: Stacia Wert -Gray reported that there is about $2700 in the
account, with insurance for 2022 paid, and ribbons in hand for shows through June.

Membership: Annie Houchin reported that we have about 41 members, with an
email blast encouraging renewals to go out after the holidays. If riders want to
compete at Regionals, the rider and owner my be participating members of USDF.
If competitors join more than one GMO, some fees are waived. Annie will attach
the form to the email blast.

Safe Sport: USEF members on the board must complete Safe Sport. Reminders
for competitors to go out in an email blast

Show Report: Stacia Wert-Gray reported that all schooling shows this winter will
use the new tests. The show schedule on her website is accurate. 5 Western
Dressage Lite shows this year, and possible will be added to the State Fair show.
*Championships this year: Schooling Show October 22, and WD Lite on
October23, with Debbie Riehl-Rodriguez. Recognized Show Championships on
October 29, and another day of recognized show on October 30 with Jodi Lees.
*All recognized shows this year will be 2 days. The October shows will be
qualifying for USDF 2023, and for CPDS 2022,

*Still looking for a judge for the February 2022 schooling show.



*Discussion of adding pony classes, and qualifying for Pony Cup awards. Christina
Harmon to investigate. Holly Luke will research awards for other breeds.

*AQHA dressage program costs $50 per recognized show, and the judges all must
be members. Janelle Williams will research.

*Working Equitation was discussed. Stacia will contact Tamera Mayo to see if it is
viable for this coming show season.

Communications: Annie Houchin will send an email blast the first week of January,
so send her ideas.

Newsletter: Lee Ann Alf asked for a deadline of January 10 for article
submission. Suggested topics were discussed.

Education:

*L Program in conjunction with ODS and KDEA was discussed. Each group would
host one session, Sherry Guess to coordinate. The first session will be in May, the
second July 30-31, at Valley View, and the third in Wichita, date TBD. Robin
Hessel will write an article for the newsletter.

*Robin also led a discussion about the Judging 101 class with Jodi Lees on March
19. An article by Robin will be in the newsletter with more details.

*Jr/YR symposium January 8, 11 am, was discussed, A Touch of Dutch, in a Zoom
format.

Old Business:

*Freestyle festival participation and feedback were very positive, and the year end
awards went well. Positive response to having Captivation Photography there. The
dog parade and races were well received and had high participation.

*Thanks to Nancy Eytcheson for sending thank you notes to follow up Silent
Auction.

New Business:

*Kim Beard will take over as Volunteer Coordinator. She will work with Chris
Cashel for contact information and ease of transition.

*Discussion of volunteer incentive program. Lanyards for volunteers, service pins,
and possibly discounting show fees for volunteers and number of hours required



also discussed. Kim Beard said that tracking volunteer hours with a spreadsheet
would not be too difficult.

*Discussed Separating schooling vs recognized shows for financial reports. Stacia
Wert - Gray explained that because often our members pay for multiple events
with one payment, this would be difficult.

*Discussed possibly hosting a new test symposium in the fall.

*Discussed holding a Cavaletti Clinic in the East with Lauren Fisher. There seems
to be a lot of interest, so Christina Harmon with work with Lauren to verify cost
and options for group lessons.

Meeting was adjourned at 7:15. Holly Luke moved to adjourn, Stacia Wert-Gray
seconded. Approved.

Next meeting January 9, 6 pm via Zoom.



Central Plains Dressage Society Fun, Friendly, Forward
November 20, 2021 12:30 pm. Valley View Equestrian Center
Stillwater

Annual General Meeting Minutes
Meeting called to order at 12:35 by Kathy Maxwell, president.

Minutes from the August AGM were approved. Moved by Amy Mullins, seconded by Lee Ann
Alf.

Financial Report: Stacia Wert —Gray reported that the club has income of $107,208.59, and
expenses of $107.249.86, resulting in a net loss of $41.27. This is before the Silent Auction
today, and the new and renewed memberships received today.

Membership: Currently at 140 members, asking for renewals and new memberships to be
submitted as soon as possible.

Show Report: Stacia Wert-Gray reported that there were 23 shows this past year at 4 facilities,
including recognized, schooling and Western Dressage. In 2022 the schedule is expanding the
number of WD shows. The entire 2022 schedule has been published.

The past year’s shows had 4 new Gold medalists, 2 new Silver medalists, and 7 new Bronze
medalists!

Communications: A huge thank you to Janelle Williams for managing our website, Annie
Houchin for sending the email blasts, and to LeeAnn Alf for doing our newsletter. Janelle
reported that there were 1758 hits on the video posted of Kristen Knutson’s winning freestyle
ride at Nationals.

Education:

*L Program in conjunction with ODS and KDEA was discussed.
*Jr/Young rider symposium being planned for January

*Intro to judging clinic with Jodi Lees planned for March
*Nancy Burba is requesting ideas to improve our events!

New Board Members: Amy Mullins will be leaving the Board this year. She is being replaced by
Kim Beard and Christina Harmon for two year terms. There were no other nominations put
forward by membership. Lee Ann Alf moved to accept new members Kim Beard

and Christina Harmon to the Board. Patty Couch seconded. Membership accepted

the new Board members by acclamation.

Meeting was adjourned at 1:05. Moved by Christina Harmon, seconded by Jay
Craig.
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